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BAO CAO THUONG NIEN
(Ban hanh kém theo Théng tw $6 96/2020/TT-BTC ngay 16 thang 11 ndm 2020

ctia Bé trudng Bo Tai chinh)

Céng ty ¢b phin Pin Ha Ngi
Nim 2025

I. Thong tin chung

1. Théng tin khdi quat

- Tén giao dich: Céng ty ¢6 phan Pin Ha Nji

- Giy chting nhan ding ky doanh nghiép s6:0100100752
- Vén diéu 1&: 72.539.110.000 VND

- Vén diu tu ctia chi s¢ hitu: 72.539.110.000 VND

- bia chi: S6 72 dudng Phan Trong Tué, x& Dai Thanh, TP Ha Noi
- 86 dién thoai: 024- 3861 5365

- S6 fax:

- Website: www.habaco.com.vn

- M cb phiéu: PHN

Quad trinh hinh thanh va phat trién

- Qua trinh hinh thanh va phéat trién (ngay thanh lap, thoi didm niém yét, thoi gian céc mbc su kién quan
trong ké tir khi thanh 1ap dén nay.

+ Viéc thanh lap: Pugc dau tu xay dung theo sy gitip do cuia Trung Qudc nam 1958, chinh thire
di vao hoat ddng nim 1960 v&i cac tén goi lan lugt qua céc thoi ky nhu: Nha mdy pin Vin Pién; Xi
nghiép lién hiép Pin Ha N§i, Cong ty Pin Ha Noi; chuyén cung cép c4c san phdm pin thong dyng phuc
vu qudc phong va dan sinh véi nhan higu “Con Tho”.

+ Chuyén dbi s¢ hitu thanh cong ty cb phan: Cong ty chuyén dbi thanh Céng ty cb phan tir 01
thang 01 nam 2004 theo quyét dinh s6 207/QD-BCN ngay 03 thang 12 nam 2003 cua B¢ trudng BY
Cong nghiép.

+ Thang 3 nam 2011 phat hanh cb phiéu ban cho cd dong hién hitu va cb dong chién luoc 1a
Céng ty TNHH Pin quéc t& GP Singapore (GPBI) thudc Tép doan pin GP, qua d6 nang vbn Piéu 1& tir
19.740.000.000 ddng 1én 34.545.000.000 ddng.

+ Thang 3 ndm 2011 thanh lap cong ty con Céng ty TNHH MTV Pin Ha Noi (Cong ty cb phan
Pin Ha nodi gép 100% v6n) tai N3 khu C khu Céng nghiép Hoa Mac thj tra 4n Hoa Mac huyen Duy Tién
Tinh Ha Nam. M4 s6 doanh nghiép s6: 0700524947 do S& K& hoach Piu tur tinh Ha nam cAp ngay 11
thang 3 nam 2011. Gidy chtig nhan dAu tu s6 06221000118 do Ban Quan ly cic khu Céng nghiép tinh
Ha Nam cip ngay 23 thang 9 nam 2011.

Ky boi: CONG TY CO PHAQ)PIN HA NOI
KY¥ ngay: 1/4/2026 16:49:012




+ Thang 5 ndm 2011 thanh 1ap Chi nhanh Céng ty CP Pin Ha Nbi tai Thanh pho Hd Chi Minh
Dbing ky kinh doanh s6 0100100752-002 do S& K& Hoach Dau Tu TP Hb Chi Minh cip ngay 31 théng
5 ndm 2011 thay ddi 1dn 4 ngay 26 thang 8 nam 2022.

+ Théng 10 nam 2015 tang v6n didu 18 tir viée chia ¢ tirc bang cb phiéu va tir Vén chii s¢ hitu
1én 51.184.430.000 VND

+ Théng 12 nam 2015 ky hgp ddng hop tac lién doanh véi Cong ty TNHH Pin Quéc t& GP
Singapore thanh 1ap Cong ty TNHH Pin GP (Viét Nam) tai Khu Coéng nghiép Hoa Mac Huyén Duy
Tién Tinh Ha Nam. Téng vén Diéu 1€ 90 ty ddng Cong ty cd phan Pin Ha Noi gop 30% véi Cong ty
TNHH Pin Qudc té GP Singapore gop 70%.

+ Théng 7 ndm 2016 giai thé Cong ty TNHH MTV Pin Ha Noi.

+ Théng 12 ndm 2017 tdng vbn diéu 1& tir viéc chia cd tirc bing cb phiéu va tir V6n chii s hitu
1én 72.539.110.000 VND.

+ Ngay 7 thang 1 nam 2019 S& GDCK Ha Noi ban hanh Quyét dinh s8: 20/QD-SGDHN vé
viéc chép thuan niém yét cb phiéu Cong ty C4 phan Pin Ha N§i véi ma CK: PHN.

+ Niém yet Ngay 13 thang 3 ndm 2019 Cé phleu cua Cong ty ch phan Pin Ha Noi (Ma CK:
PHN) chinh thic khai truong phién giao dich dAu tién tai San GDCK Ha Noi theo Thong bao s6 194/TB-

SGDHN ngay 1 thang 3 ndm 2019.

+ Théng 10 nim 2019: Cong ty TNHH Pin GP (Viét Nam) ting v6n Didu 16 tir 90 ty dong lén
275 ty 624 triéu ddng. Céng ty CP Pin Ha Noi khong gép von bd sung do dé giam ty 1¢ gop tai Cong ty
TNHH GP (Viét Nam) tir 30% xudng 9,8%.

+ Théng 12 nam 2019, Tap doan Hoa chét Viét Nam thyc hi¢n thodi vbn giam ty 1& s& hitu nha
nude tir 21% xudng con 2%.

+ Thang 12 nam 2019 Céng ty TNHH Pin Qudc té GP Singapore mua lai 19% ¢b phan cuia Tap
doan Hoa chét Viét nam nang ty 1& s& hitu tir 30% 1én 49% (s& hitu nude ngoai).

+ Thang 1 nam 2024 Cong ty TNHH Pin GP (Viét Nam) tang vbn Diéu 18 tir 275 ty 624 triéu
ddng 1én 341.328.317.880 ddng. Cong ty CP Pin Ha Noi khong g6p vbn bd sung do d6 giam ty 1€ gop
tai Cong ty TNHH GP (Viét Nam) tir 9,8% xubng 7,91%

Cbng ty hoat dong theo gidy Chiing nhén dang ky kinh doanh s6 0103003444 do S& K& hoach
va Pau tLr Thanh phd Ha Nai cAp ngay 02/01/2004, ding ky kinh doanh cép lai 1an 16 ngay 15/10/2025
v6i mé s& Doanh nghiép: 0100100752.

- Céc su kién khac
2. Nganh nghé va dia bén kinh doanh:
- Nganh nghé kinh doanh:

Gihy chting nhan dang ky kinh doanh s 0100100752 cép Ian ddu ngay 2 thing 1 ndm 2004; stia doi
1in tht 16 ngay 15 thang 10 ndm 2025.



STT

Tén nganh Ma nganh

San xudt pin va 4c quy 2720 (chinh)

Bén budn chuyén doanh khéc chua dugc phén vao déu

(Chi tiét: ban budn Pin cac loai, nguyén liéu phuc vu san Xuét 4669

pin)

Hoat dong dich vu hd trg kinh doanh khéc con lai chua duge
phén vao déu

Chi gdm c6: Xuét nhap khéu tryc tiép nguyén vat liéu, san 8299

phdm pin céc loai va may méc, thi€t bi phuc vu san xuat kinh
doanh.

Kinh doanh bt dong san, quyén str dung d4t thudc chii s&
hitu, chu stir dung hodc di thué 6810

Chi gdbm c6: Cho thué nha xudng, nha lam viée, kho bai

- Dja ban kinh doanh: (Néu cac dia ban hoat dong kinh doanh chinh, chiém trén 10% tdng doanh thu
trong 02 ndm gan nhét

+

+

Thj trudng chinh ctia Cong ty 13 toan b cac tinh phia Bic, Mién trung va Tay nguyén;

Nam 2011 Cong ty da thanh 1ap Chi nhanh tai TP Hb Chi Minh nham hudng t&i viéc tiéu thy
céc san pham cao cAp va m& rdng thj trudng tiéu thy san pham tai cc tinh phia Nam;

Cong ty c6 san lugng xuét khiu én dinh sang thi trwong Lao, Campuchla va thdng qua cd
dong chién lugc 12 Cong ty TNHH Pin quoc té GP Singapore dd va dang d4y manh hoat dong
xuét khdu sang céc thi truong tiém nang nhu An d6, Dong Au, Trung A, Chau Phi, Nam My,

Hoa Ky...

Cong ty tai ky hgp ddng véi GPBI dé trd thanh nha phén phéi doc quyén cc san pham pin
nhén hiéu GP tai thi trudng Viét Nam tir thang 9 nam 2019 sau mét thoi gian gian doan.

3. Théng tin vé mé hinh quén tri, 16 chite kinh doanh va bg mdy quadn Iy

- M6 hinh quan tri.

+

M6 hinh quén tri.
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- C4c cong ty con, cong ty lién két

+ Chi nhénh Céng ty C6 phdn Pin Ha Néi tai Thanh phé H6 Chi Minh:

Masdthué 0100100752002
Dia chi: $6 369F/2 - An Duong Vuong, Phudng Binh Pht, TP H6 Chi Minh

Chirc nang nhiém vu:c6 chirc nang gidi thigu quang ba, td chirc tiéu thu san pham ctia Cong

ty tai thanh phd Hd Chi Minh va céc tinh phia nam.

Hinh thtrc hach toan: Chi nhanh cé con d4u va tai khoan, hach toan phu thudc va hoat

dong theo su diéu hanh cta Cong ty.

+ Céng ty TNHH Pin GP (Viét Nam):

M s thué: 0700761514

Dia chi: Puong N3 Khu C Khu Céng nghiép Hoa Mac Phudng Duy Tién tinh Ninh

Binh

Vén didu 16: 341.328.317.880 dong

Hinh thirc s¢ htru: Cong ty C phan Pin Ha Noi ndm giit 7,91% vén. Cong ty TNHH
Pin Qudc té Singapore nam giit 92,09% von.

Quan hé s& hitu: Cong ty lién két.

4. Dinh hudéng phdt trién

- Céac muc tiéu chi yéu ctia Cong ty.

Céc myc tidu chi yéu cia Cong ty:

Tép trung dAu tu cho san pham pin carbon zinc dé ning cao chit lugng, nang cao
kha nang canh tranh so v6i san pham ciing loai trong nudc va san pham nhap khau
cung loai vé chét lugng, hinh thirc va gia ca.

Day manh nghién ciru sin xudt cac san phim than thién véi moi truong hudng t6i
phat trién bén viing.

Dam bao hidu qua va tuyét dbi an toan vbn cho cb dong, dam bao viéc 1am va thu
nhap cho ngudi lao dong.

Pam bao hai hoa giita lgi ich cd dong, lgi ich ngudi lao dong, loi ich Nha nude va
trach nhiém xa hoi.

Tung budc thay dbi phuong thirc ban hang dé din dan c6 duoc mot hé théng ban
hang riéng cta cong ty tiép cén gan hon den ngudi tiéu dung thong qua hé théng
dai ly hién c6 cua cong ty. Tiép cén va tr ién khai cac phuong thirc ban hang méi,
hién dai, tim bién phép d8 kich ciu dén ngudi tiéu dung phu hop véi dédc thu cua
san phém, gt thi phin va ting thi phdn tiéu thy trong nude, ting cudng xuét khiu
tiu ngach.

NGO luc chit dong hodc théng qua d6i tac GPBI tim kiém thi trudng xuat khiu chinh
ngach. Tiép tuc kién toan va hoan thién céc quy trinh trong quan Iy, c6 ké hoach
dau tu va tuyén dung hop ly nhdm dap tng nhu ciu phat trién dbi vai thi truong
xuét khéu.

Phoi hop hi¢u qua voi dbi tac GPBI trién khai quang ba va thic day tiéu thu san
phdm pin cao cap (ma cong ty chua san xuét) thuong hiéu GP tai thi truong Viét
Nam.
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e NAing cao nédng lyc san xuét, ddng bd hoa tiéu chudn kém dong xu nham dap Gng
duoc yéu ciu cung ting kém ddng xu cho Cong ty TNHH Pin GP (Viét Nam) qua
d6 han ché tdi da ngudn kém ddng xu nhap khdu, gop phan dam bao ti trong noi dia
héa cho céc san phim xuét khéu ctia Cong ty TNHH Pin GP (Viét Nam) dong thoi
nang cao hiéu qua cho phan vén gop clia Cong ty vao Cong ty lién doanh cling nhu
t8i uu héa chi phi san xuit khau niu can k&m cua cong ty.

- Chién lugc phat trién trung va dai han.
V& san lwgng san xudt va tiéu thy: Phén déu ting binh quén 7%.

Bién phap cu thé:

- Péi véi thi truong truyén théng: Bang céc bién phap cu thé va voi su hd trg md rong
thi trudng va tang thi phén tir GP.

Giit vitng va ting thi trudong hién c6 & trong nudce, Lao va Campuchia, ting R6 va R03

b dép cho R20 giam dé thi truong nay ting 5%, dén nam 2027 dat 290 triéu vién pin

cac loai.

- Pin thuong hiéu Kodak, xuét khu tai chd va khach hang tiéu ding cong nghi¢p: Phat
huy két qua da dat duge ciia nam 2021 va 2022 phén diu mdi ndm ting 10% goép phdn ting 2-
3% tdng san lugng.
- Thi trudng xuét khau thong qua GP: Phén d4u binh quén ting >8%, bing céc bién
phéap:
+ Duy tri, giit vitng va tdng san luong cac thi truong hién c6.

+ Bing moi bién phap dap tng yéu cau nhap khiu pin cho thi trudng rat 16n cia An
Do va cac thi truong khéc.

+ Xuht khéu pin thuong hiéu “Con Tho” theo phan khiic tiéu dung vGi mirc chét lugng
hién tai theo dinh huéng ciia GP vao thi truong Dong Nam A va Chau Phi.

- S6m hoan thién cong nghé san xuét pin khong chi, thuc hién dung 16 trinh da xdy
dung trong viéc san xuét pin khong chi nhém t6i muc tiéu san phim ctia Cong ty dat tiéu chuin
“Nh#n xanh Viét Nam” dAu tién trong ca nudc.

- T#ng thi phan véi d6i tugng tiéu dung pin than thién moi truong khi chinh thirc ¢6 san
phim thén thién moi truong.

- Tap trung ngudn luc ciing véi viée hd trg ctia GP cho viéc nghién ctru thi truong trong
nuée déi v6i céc san pham cao cép, két hop véi thi trudng da co clia GP dé dinh hudng dau tu
san phdm méi theo xu thé tiéu dung pin thdng qua nhap khiu GP tiéu thy trong nuéc dé dénh
gia thi trudng.

V& hiéu qua: Phén dau lgi nhuan truge thué dat ty 16 > 45%/ VDL hién tai; Trén co s& d6 dam
bao:

* Cd tirc > 25%.
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* Pam béo ty 18 trich quy ddu tu phat trién loi nhun sau thué nhdm tich liiy cho dau tu
phét trién trong tuong lai

* Gift duoc ty 1€ lgi nhuan chua phén phdi nhim binh bn cb tie cho nhitng ndm lgi
nhuan khéng dam bao.

* Trich cho qu§ khen thudng va phuc loi.
Vé dia diém sin xuit:

Duy tri dia diém san xudt hién tai dén khi c6 dugc dbi tac hop tac chuyén dbi c6 higu
qua hoc khi bét budc phai di doi theo quy hoach. Tumng bude chii dong tim kiém dia diém, xay
dung phuong 4n dau tu xdy dung co so san xuét méi phit hop véi didu kién cua Cong ty.

V& quan tri doanh nghiép:

Tiép can va ap dung quan tri doanh nghiép ti€n tién theo thong 18 quéc té véi sy hd tro
tir GP nham dap (ing tht ca céc yéu ciu cuiia khach hang tiéu thy san phidm trén co s¢ phu hop
véi gid ban san phdm va didu kién cu thé ctia cong ty.

Vé von:
Pam bao an toan vé von.

Cin ctr muc tiéu san lugng, cdn cir nhu cau dau tu thye € xem x¢ét ting vOn dicu I¢ tu
céc ngudn vdn thude vdn chu sd hitu cua cong ty hogc bién phap khac.

Pam bio viée Iam va thu nhép cho nguoi lao dong.
Chép hanh ding phap luit hi¢n hanh trén tht ca céc linh viee hoat dong ciia cong ty.

- CAc muc tiéu phat trién bén viing (m6i trudng, xa hdi va cong ddng) va chuong trinh chinh
lién quan dén ngén han va trung han ctia Cong ty

Tir ndm 2018 Cong ty dd dau tu thay dbi cong nghé ndu kém bing 16 dién cdm tng thay
cho 16 ndu ding diu DO dé glam thiéu tdi da phat thai khi, cai thién m01 truong lam viée cho
ngudi lao dong. Cai tao ning cép hé thdng xtt ly nudc thai dap tmg yéu cAu ngay cang cao theo
Quy chuén Viét Nam.

Trong nam Cong ty cling dd x4y dung, 4p dung hé théng quan ly trach nhiém xa hoi
theo tiéu chudn chau 4u BSCI, da duoc td chiic chiing nhan Intertek ctia Anh déanh gid ching
nhén dat yéu ciu.

V& dai han Cong ty da tr ién khai thuc hién rat nhiéu bién phap dé bao vé mdi trudng
nhu: Xy dung, 4p dung va da duogc chiing nhan H¢ théng quan ly moi trudng theo tiéu chuén
ISO 14001:2015, ddu tu cac hé thong xti ly khi, bui thai dat quy chuén khi thai cong nghiép
QCVN19:2024/BTNMT, Hé théng xir 1y nude thai cong nghiép, hé théng xir ly nudc thai
sinh hoat dat QCTDHN 02:2014/BTNMT. Cong ty dd dugc BO NN-MT chp Gidy phép moi
trudng.

-



Song hanh v&i cac bién phap quan ly dé Bao vé moi truong, trong cdc ndm qua Cong
ty khong ngirng dbi méi cong nghé chuyén dbi sang cong nghé Xanh, khong sir dung Hg, Cd
va Pb trong san xuét pin, pin ctia Cong ty da dat tiéu chudn Chau Au theo qui dinh tai chi thi
EU 2023/1542 ¢6 hiéu luc tir 18/8/2024. Cong ty 1a don vi trong nuéc dau tién san xudt pin
cong nghé Xanh dat céc chi tiéu nhan Xanh Viét Nam, theo Quyét dinh s 2186/QD-BTNMT
ngay 11/9/2017 v& NXVN 15:2017 cho pin v&i tiéu chi ham lugng cdc Kim loai ning Hg <
Sppm, Cd <20 ppm va Pb < 100 ppm.

5. Cac rui ro:
Quaén ly rti ro tai chinh

Rui ro tai chinh ciia Cong ty bao gdm rii ro thi trwdng, rui ro tin dyng va rii ro thanh
khoan. Cong ty da xay dung hé thdng kiém soat nhdm dam bao sy cén bing & mtc hop ly
gifta chi phi rii ro phat sinh va chi phi quéan ly rui ro. Ban Giam dbc Cong ty c6 trach nhiém
theo d&i quy trinh quan ly rdi ro dé dam béo su can bang hop ly gifra rui ro va kiém soét rii
ro.

Riii ro thi truong

- Thi trudng tiéu thu ndi dia : Ludn c6 sy canh tranh gay gt gifta céc cong ty SX pin
trong nuéc dan t6i khong n dinh san lugng, gid ban va doanh thu bén hang.

- Thi trudng xuét khiu: phu thudc vao cac don hang tir ¢ dong chién luge. Chiu ap
lyc canh tranh vé& gi4, doi hoi vé chét luong va mau ma ngay cang da dang. Do vy
viéc cong ty phai d6i mit véi viée tang hodc gidm cac don hang mdt cach bt thuong
1 diéu kho tranh khoi.

- Thi trudng nguyén vat liéu dAu vao: Chi phi nguyén vat li¢u chiém ty trong 16n trong
gia thanh san phédm ctia Cong ty nén gia ca nguyén liéu dAu vao c6 tac dong truc tiép
dén hiéu qua SXKD ctia Céng ty. Nguyén li¢u kém thoi (nguyén liéu co ty trong 16n
nhét trong gid thanh san phém) chiu anh huéng truc tiép tir bién dong cua thi trudng
kim loai mau thé giGi véi bién do ting giam bét thudng phu thude vao nhidu yéu t6
nhu chinh sach vi md ctia cdc nude cong nghiép phat trién, ngudn cung ting nguyén
liéu cho nganh cong nghi€p luyén kim... Ngoai ra cdc ching loai nguyén li€u khac
bao gbém c6 ngudn gbc nhap khau ciing nhu ndi dia cling chiu nhitng dnh hudng tryc
tiép tir cdc chinh sach vé& moi trudng, vé ning lugng, vé thué quan...

Bén canh cac rii ro néu trén, Cong ty ciing chiu anh hudng tir cic yéu to dia chinh tri
va an ninh phi truyén thong.

- Nhiing bién dong vé xung dot khu vyc, canh tranh thuong mai gifia cac nén kinh té
16n, ciing v&i cac rii ro nhu dich bénh, thién tai, khung hoang ning luong... c6 thé
tac dong gian tiép dén thi truong nguyén vt li€u, chi phi van chuyén, nhu cau tiéu
thu va su 6n dinh cua chudi cung ting. Céc yéu t6 nay c6 tinh chét kho du bdo va co
thé lam phat sinh bién dong vé gia dau vao, tién do giao hang hodc stic mua tai mot
s6 thi truong.
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Cong ty thudng xuyén theo ddi dién bién thi trudng, chu dong didu chinh ké hoach san Xuét
—kinh doanh va duy tri cac phuong 4n dy phong phit hgp nhdam han ché anh hudng bat 1.

Riii ro vé ty gid hoi dodi:

Cong ty chiu riii ro vé ty gia do gid tri hop ly cua cac ludng tién trong tuong lai ciia
mot cong cu tai chinh s& bién dong theo nhiing thay doi cua ty gia ngoai t€ khi cac khoan
vay, doanh thu va chi phi ctia Cong ty dugc thuc hién bang don vi tién té khac vgi dong Viét
Nam. -

Rui ro vé ldi suat:

Cong ty chiu rai ro vé 1ai sudt do gi4 tri hop ly cua cac ludng tién trong twong lai cua
mot cong cu tai chinh s& bién dong theo nhitng thay dbi cua 1ai sudt thi truong khi Cong ty
¢6 phat sinh céc khoan tidn giri c6 hodc khong c6 ky han, cac khoan vay va ng chiu lai suét
tha ndi. Coéng ty quan ly rai ro 1ai sudt bang cach phan tich tinh hinh canh tranh trén thi
truong dé c6 duoc céc 13 suét c¢6 loi cho myc dich ctia Cong ty.

Riti ro tin dung

Rui ro tin dyung 13 rii ro ma mot bén tham gia trong mot cong cu tai chinh hodc hgp
ddng khong c6 kha nang thyc hién dugc nghia vy ciia minh din dén tdn thét v& tai chinh cho
Cong ty. Cong ty c6 cac rui ro tin dung tir hoat dong san xuét kinh doanh (chu yéu déi voi
céc khoan phai thu khéch hang) va hoat dong tai chinh (bao gdm tién ghi ngén hang, cho
vay va cdc cong cu tai chinh khdc).
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T 1 ndm Trén 1 ndm
tré xudng dén 5 nam Trén 5 nim Cong
VND VND VND VND
Tai ngay 31/12/2025
Tién va céc 17,379,485,746 - - 17,379,485,746
khoan tuong
duong tién
Phai thu khach 13,693,403,918 - - 13,693,403,918
hang, phai thu
khéc
Cac khoan cho 26,784,800,077 - - 26,784,800,077
vay
57,857,689,741 - - 57,857,689,741
Tai ngay 01/01/2025
Tién va céc 19,913,084,405 - - 19,913,084,405
khoan tuong
duong tién
Phai thu khach 15,713,755,199 - - 15,713,755,199
hang, phai thu
khac
Ciac khoan cho 44,000,000,000 - - 44,000,000,000
vay
79,626,839,604 - - 79,626,839,604

Riii o thanh khodn

Rui ro thanh khoan 12 riii ro Cong ty gip kho khan khi thuc hién cac nghia vy tai chinh
do thiéu vén. Rui ro thanh khoan ciia Cong ty chii yéu phat sinh tir viée cdc tai san tai chinh

va no phai tra tai chinh c6 cac thoi diém déo han khéc nhau.

Thdi han thanh toan ctia cdc khoan ng phai tra tai chinh dya trén céc khoan thanh todn
du kién theo hop ddng (trén co s& dong tidn cua cac khoan gdc) nhu sau:
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Tir 1 ndm Trén 1 ndm
tr xubng dén 5 nim Trén 5 ndm Cong
VND VND VND VND
Tai ngay 31/12/2025
Vay vang 14,387,232,043 - - 14,387,232,043
Phai tra nguoi 33,821,857,536 - - 33,821,857,536
ban, phai tra
khéc
48,209,089,579 - - 48,209,089,579
Tai ngay 01/01/2025
Vay vang 4,994,435,062 - - 4,994,435,062
Phai tra nguoi 34,253,000,415 - - 34,253,000,415
bén, phai tra
khéc
Chi phi phai tra 2,926,708,651 - - 2,926,708,651
42,174,144,128 - - 42,174,144,128

Cong ty cho rang murc do tap trung rii ro dbi véi viéc tra ng 1a co thé kiém soat dugc.
Cong ty c6 kha nang thanh toén céc khoan ng dén han tir dong tién tir hoat dong kinh doanh va
tién thu tir cdc tai san tai chinh ddo han.

IL. Tinh hinh hoat djng trong nim

1. Tinh hinh hoat dong san xudt kinh doanh

- Két qua hoat dong san xudt kinh doanh trong nam: Néu cac két qua dat dugc trong nam.

- . IE;DZQ? Thue té ——
“| diduchinh | Nam2024| Nam2025 | 20252024 | So v6i So véi
31/10) KH 2024
1/ San xudt 1000 v 306.263 | 358.130 315.582 (42.55) 103% 88%
2/ Tiéu thu 1000 v 306.263 | 361.609 298.192 (63.42) 97% 82%
Téng hop tiéu thy
Nhén hi¢u Con Thé thi trudng truyén théng 1000 v 265.000 | 280.326 253.673 (26.65) 90%
Thi trudng XK 1000 v 41263 | 81.282| 44.519 (36.76) 55%
XK nhain GP 28.652 |  28.479 (0.17) 99%
XK OEM 48.199 15.042 (33.16) 31%
XK khdc 4.431 0.998 (3.43) 23%
3/Téng doanh thu Ty VND 43890 | 456.81 422.04 (34.77) 96% 92%
4/ Loinhuéin Ty VND 47.00 73.19 44.41 (28.78) 94% 61%
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Ddnh gid:

Nam 2025 1a mdt ndm cé r4t nhiéu dién bién phirc tap, kho luong tc dong 16n dén hoat
dong SXKD cua cac doanh nghigp trong nén Kinh t& n6i chung va Cong ty CP Pin Ha Noi n6i
riéng.

Ngay tur dAu nim, déu hiéu suy giam sic mua d6i voi san pham cua Cong ty da Xudt
hién, tong san lugng tiéu thy trén thi trudng truyén thdng trong Q1 da giam hon 17% so véi
Q1 nam 2024.

Ngoai ra cac yéu t6 khach quan khéc nhur chién tranh thuong mai giira cdc nén kinh té
16n dic biét 1a Hoa Ky v&i chinh sach thué quan dot bién, thay dbi lién tuc tir diu Q2. Viée
didu chinh chinh sach thué nhim tirng budc tao ra moi trudng kinh doanh binh ding, ting buorc
han ché tién t6i x6a bo chinh sach thué khoan déi véi céc ho kinh doanh cé thé ciing 1a mdt yeu
t6 tac dong dén hoat dong thuong mai, phan phdi hang hoa trén thi truong. Dién bién thoi tiét
cuc doan trd nén kho ludng va khic nghiét hon, viéc ba con bdo 16n llen tiép dd bd vao Viét
Nam trén dién rong kém theo mua 18, lut 19i dd gdy anh hudng nang né dén nén kinh té, doi
sdng xa hoi n6i chung va siic mua cua nguoi tiéu ding (trong d6 c6 khach hang tiéu thy cac
san pham Pin) n6i riéng.

Tir nhitng yéu t& mang tinh trong yéu trén, két qua SXKD ndm 2025 cua cong ty da suy
giam dang k& so v6i ndm 2024 va so véi muyc tiéu ké hoach 2025 ma Pai hdi ddng cb dong da

thong qua.
2. Té chikc va nhdn s
- Danh s4ch Ban diéu hanh
+ Ong Nguy&n Thanh Hing Chirc vu UV HDPQT - Giam dée
Nam sinh 1963 Trinh do K§ su ché tao médy; K§ sw quan tri kinh doanh
S6 cb phan so hitu: ~ 117.980 c¢b phan
+ Ong Nguyén Cao Son Chirc vu UV HPQT - Phé Gidm ddc
Nam sinh 1966 Trinh do K§ su Dién hoa
S6 ¢b phan s& hitu: ~ 2.223 ¢b phén
+ Ong V6 Khanh Toan: Chuc vu UV HPQT - Phé Giam dée
Nam sinh 1973  Trinh d6: ctr nhan Quan trj kinh doanh
S6 cb phan so hitu:  19.600 cb phan
+ Ba Nguyén Thi Thiy Duong Chtic vu Ké toan trudng
Nam sinh 1982 Trinh do: Cir nhan Tai chinh K& todn

S6 ¢b phan s¢ hitu: 0 co phan
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- Nhiing thay dbi trong ban diéu hanh: Trong ndm khéng c6 thay dbi nhan sy trong ban didu

hanh.

- SO lugng can bg, nhan vién. Tém t&t chinh sach va thay dbi trong chinh sach dbi v6i nguoi

lao dong.

- Lao dong sir dung binh quan: 262 nguoi.

- Lao dong nghi ché do; chém dut hop donglao dong: 7 ngudi

- Lao dong tuyén dung méi: 4 ngudi

- Tbng chi phi cho ngudi lao dong (bao gdm tong quy lwong va Com ca): 46,18 ty dong;
Thu nhép binh quéan 14,69 trd/nguoi/thdng giam 1,87% so vGi ndm 2024.

3. Tinh hinh ddu tw, tinh hinh thire hién cdc du dn

a) Cac khoan dau tu 16n:

Stt ¥ |Ma tai san ¥ |Tén tai san g' Ngay tang i' Nguyén gia ij Dién gidi B

L02 Ma&y méc, thiét bj 3,211,034,134

1 |Tscb1000 May dap dirng APAGO 01/03/2025 Mua méi

2 |TSCD1002 May dan nhan nhém 600c/p 01/04/2025 Mua m&i

3 |TSCD998 Day chuyén thanh phdm R6p - 650 céi/ phit 10/01/2025 Mua m&i

4 |TSCD999 May cét via 6ng kém R20 nang suét 80c/p 01/01/2025 Mua méi
L03 Phuong tién véan tai 380,038,182

5 TSCD1004 Xe 6td Van nhan hiéu Thaco 01/07/2025 Mua méi
L04 Thiét bi, dung cy quén ly 129,800,000

6 [TSCD1001 may chii Dell PowerEdge 01/04/2025 Mua moi
L05 TSCPB hivu hinh khic 918,003,601

7 |TSCD1003 Hé théng xt» ly bui va khi thai 01/07/2025 Mua m&i
Tdng cong: 4,638,875,917

b) Cé4c cong ty con, cong ty lién két:

Cong ty TNHH Pin GP (Viét Nam):

- M4 sb thué: 0700761514

- Pia chi: Puong N3, Khu C, Khu cong nghiép Hoa Mac, Phudng Duy Tién, Tinh Ninh Binh

- Vén didu 1&: 341 ty 328 triéu VND

- Hinh thire s¢ hitu: Cong ty C6 phén Pin Ha Noi s6 hitu 7,91% von Cong ty TNHH Pin

Qubc té GP (GP Batteries International Limited) s¢ hitu 92, 09% von.

14



- Quan hé s¢ hitu: Cong ty lién két.

Két qua san xuét va kinh doanh nam tai chinh 2025-26 (Két thiic vao 31/3/2026) - Dy kién:

- Doanh thu: 406,2 ty VND (udc tinh)

- Téng gi4 tri tai san ¢b dinh: 234 ty VND; Khéu hao liiy ké: 103,9 ty VND

- Loi nhuén tao ra: 26,4 ty VND (udc tinh)

- L3 liiy ké: 51,7 ty VND (udc tinh)

Thuén lgi trong ndm 2025:
San luong ting khoang 1% so véi ndm trudc.
Loi nhuén tang khoang 33% so v&i ndm trude.
Nha mdy c6 nhidu cai tién d& giam phé pham.
Trién khai nhidu dy 4n tiét kiém chi phi.

Kho khén trong ndm 2024:
Gia thoi kém cao

Bi anh hudng bdi sy bt 6n clia thi trudng toan cdu do chién tranh, nhu cau yéu do
lam phét.

K¢ hoach cho nim 2026:
San luong: 408 triéu chiéc, ting 20% so v6i ndm tai chinh 2025-26.
Doanh thu: 451 ty VND, ting 11% so v6i ndm tai chinh 2025-26.
Loi nhuén: 25,9 ty VND.

L3 liiy ké: 25,8 ty VND

Nhaén sy: S6 luong nhén vién hién tai: 160 nguoi Vigt Nam va 1 ngudi nude ngoai.

Thuin lgi nim 2026:

o Nha may tiép tuc trién khai cac du 4n tiét kiém chi phi, chi yéu noi dia hoa ngudn
nguyén vét liéu va tu dong hoa.

o Dau tu thém day chuyén dé m& rong cong suét; K& hoach dau tu 10 ndu kém

o Giam chi phi khu hao nh& cho thué nha xudng 9V

Khé khin nim 2026:
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o San lugng khong 4n dinh do tinh hinh thi truong khong chic chin.

o Gié kém thoi tiép tuc xu huéng ting.

o« Chinh séch hoan thué VAT cua Trung Qudc, dong nhan dan t¢ ting gid, anh hudng

dén gia nhap khau nguyén vat ligu.
4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

b) Cdc chi tiéu tai chinh chi yéu:

-

Chi tiéu Nim 2024 | Nam 2025 | Ghi cha
1. Chi tiéu vé kha ning thanh toan
+ Heé s6 thanh todn ngin han: 3.16 2.98 | 1an
Tai san ngén han/Ng ngén han
+ Heé sb thanh todn nhanh: 1.50 0.98 | lan
Tai san ngén han - Hang tdn kho
No ngén han
2. Chi tidu vé co cAu vén
+ Heé s6 No/Tdng tai san 26.58% 28.14% | %
+ Hé s8 No/Vén chi s¢ hitu 36.20% 39.17% | %
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho: 3,77 3.05 | lan
Gi4 vén hang ban/Hang tdn kho binh quan
+ Doanh thu thudn/Téng tai san 2,15 1,89 | lan
4. Chi tiéu vé kha nang sinh 10i
+ Hé s Loi nhuan sau thué/Doanh thu thuan 13,01 8,46 | %
+ Hé sb Loi nhuan sau thué/Vén chu s¢ hitu 38,08 22,27 | %
+ Hé s6 Loi nhun sau thué/Téng tai san 27,96 16,00 | %
+ Hé s6 Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan 15,96 10,51 | %

5. Co céu cb dong, thay d6i von dau tu ciia chu s¢ hitu.
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a) Cb phan:

Téng s6 cb phan: 7.253.911 cb phan
S6 lugng CP chuyén nhugng tu do: 7.253.911 cb phan
Cb phan han ché chuyén nhugng: 0 cb phan

b) Co chu cb dong:
C6 dong phap nhén: 8 td chirc nim giir 3.708.130 cp twong ng 51,12% tong s0 cp
Trong d6: 01 ¢6 dong 16n
GP BATTERIES INTERNATIONAL LIMITED s hitu: 3.554.233 Cp tuong ung 49%
C6 dong thé nhan: 336 ngudi sé hitu 3.545.781 CP twong irng 48.88%

Trong dé 02 cb dong 16n:

Ong Pham Vin Nghia s& hitu: 364.350 CP tuong tng 5,02%

Ong L& Xuén Luong s& hitu: 426.300 CP tuong ung 5,88%
Cé dong trong nuéc: 332 ¢b dong sé hiru 3.694.898 CP twong ing 50,94%
C6 dong nuée ngoai: 12 cb dong sé hitu 3.559.013 CP twong tng 49,06%

Ghi chii: 86 liéu néu trén cdn cit vao danh sdch 6 déng cé quyén nhan cé tire chot ngay 26
thang 1 ndm 2026 do Tc éng Cong ty Luu ky va Bt trir Chitng khodn Viét Nam Idp ngay 28 thang
I ndm 2026.

¢) Tinh hinh thay dbi vén dau tu ctia chti s& hitu:

Khong

d) Giao dich cb phiéu quy: Khong cé

¢) Cac chimg khoan khac: Khong cé

6. Bdo cdo tdc dong lién quan dén méi trirong va xd hoi cila cong ty
6.1. Quan ly nguon nguyén vt liéu:

a) Tong lugng nguyén vt liéu dugce str dung dé san xuat va dong g6i cAc san pham va dich vy
chinh cua t0 chirc trong nam.

- Gid tri vat liéu chinh duing cho san xuét nam 2025: 255,9 ty dong
- Gi4 tri vat liéu phu dung cho san xuét nim 2025: 23 ty dong

Téng phat thai khi nha kinh (GHG) nam 2025 1a 1778,32 tAn CO2, trong d6 truc tiép
phat thai 1 11,02 tin CO2 ( Cong thirc tinh 2114 thn CO2/ 1000 m3 khi GAS) va gién tiép
phat thai 1a 1767,3 tAn CO2 ( CT tinh 0.8 kg CO2/ Kwh dién sir dung)
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b) Béo céo ti I& phdn trim nguyén vat liéu dugc tai ché duoc sir dung dé san xuat san pham va
dich vu chinh ctia t6 chirc

STT TEN NGUYEN LIEU DPON VI TiNH TONG CONG

1 K&m Tén 1.607
2 Mangan dioxit dién giai Tén 1.040
3 NH4CL Tén 130
4 ZnCI2 Tén 268,5
5 Mangan di6xit thién nhién Tén 300

- Téng sb lugng kém dugc tai ché cho san xuét Pin trong ndm 2025: 11,5 tAn tir tan thu tai sur

dung nguyén li€u.

- Téng s6 lugng bdt cyc duong dugc tdi ché cho san xut Pin trong nam 2025: 25 tAn tir tan thu
tai str dung nguyén liéu.

6.2. Tiéeu thu ndng lirong:

a) Nang luong ti€u thy tryc tiép va gian tiép.

STT TEN NVL PVT TONG CONG
1 pien Kwh 2.209.200
2 Gas Lit (1 kg=1,81 lit) 5213

b) Néng lugng tiét kiém duge thong qua céc sang kién sir dung ning lugng hiéu qua

¢) Céc béo cdo sang kién tiét kiém ning luong (cung cép céc san phdm va dich vu tiét kiém
nang luong hogc sir dung nang lugng tdi tao); bao cdo két qua cuia céc sang kién nay

6.3. Tiéu thy meée: (mic tiéu thy nude ciia cic hoat dong kinh doanh trong ndm)

a) Ngudn cung cip nudc va lugng nude sir dung
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STT TEN NGUON NUGC PVT TONG CONG

1 Nudc sach tir VIWACO M3 10.125

2 Nudc khai thac ngam dusi dat M3 13.291

b) Ty 1& phan tram va tong lwong nwéc tai ché va tai stv dung
Lugng nudc tai st dung khu vuc niu can kém, nude 1am mat kém dugc dua ra thiét bi 1am ngudi
rdi tai str dung lai duge 50m3/ngdy ca nam téi sir dyung duoc 13.200 m3/ nam.
6.4. Tudn thii phdp ludt vé béo vé moi trirong:
a) S& 14n bi xir phat vi pham do khdng tuan thu lut phép va céc quy dinh vé& moi trudng: 01 lan.
b) Téng s6 tién do bj xtr phat vi pham do khdng tuén thi luat phép va céc quy dinh vé méi trudng:
40.000.000 ddng ( bén muoi triéu dong).
6.5. Chinh sach lién quan dén ngieoi lao dong
a) S lugng lao dong, mirc luong trung binh dbi voi ngudi lao dong
- Lao dong sir dung binh quén: 262 ngudi.
- Lao dong nghi ché do; chim dut hop donglao dong: 7 ngudi
- Lao dong tuyén dung méi: 4 ngudi

- Tdng chi phi cho ngudi lao dong (bao gdm tbng quy luong va Com ca): 46,18 ty dong;
Thu nhép binh quan 14,69 trd/ngudi/thing giam 1,87% so vGi ndm 2024.

b) Chinh sach lao dong nhim dam bao sirc khoe, an toan va phiic lgi ctia nguoi lao dong.

Cong ty da xay dung va duy tri h¢ thong trach nhiém xa hoi theo tiéu chudn qudc té
BSCI, duoc td chirc Intertek danh gia va chiimg nhén hang nam, g6p phan nang cao nhén thirc
ctia ngudi quan ly va ngudi lao dong trong viéc tuan thu phap luat Viét Nam v& lao dong, an
toan vé sinh lao dong, moi trudng va cac chuén muc qudc té.

Hang ndm, Ban Gidm déc phdi hgp véi Cong doan td chirc Hoi nghi ngudi lao dong dé
thao lun, théng nhét va thong qua céc ndi dung li€n quan tryc tiép dén nguoi lao dong nhu
quy ché tién luong, thudng, thoa udc lao dong tap thé, ndi quy lao dong, quy ché dan chu co
s0, ddng thoi xem xét va giai quyét céc kién nghi, dé xuét ciia ngudi lao dong.

Cong ty da trién khai nhidu chinh sach phtic lgi vuot quy dinh ctia phéap ludt nhu: thudng
vao cac dip 18, Tét; to chire nghi mét cho 100% ngudi lao dong hang ndm; khen thudng con

em can bd cong nhan vién c6 thanh tich hoc tép tbt. Cong doan ciing tich cyc chdm lo doi song
tinh thdn cho ngudi lao dong thong qua céc hoat dong van hoa, thé thao thudng nién.
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Nhim dam béo stc khoe va an toan cho ngudi lao dong, Cong ty td chirc kham sirc
khoe dinh ky cho 100% can b cong nhan vién; dbi vai céc vi tri ndng nhoc, doc hai, thyuc hién
kham stic khoe va khdm bénh nghé nghiép 2 lan/ndm. Céc ché d bao hiém (BHXH, BHYT,
BHTN) duoc thyc hién ddy di, ding quy dinh. Dong thdi, Cong ty c6 cdc chinh sich hd tro bd
sung trong mua hé nhu cung cép dd udng giai nhiét va hd tro chi phi nhdm gitp ngudi lao dong
chu dong cham séc stic khoe, chéng néng trong qué trinh lam viéc.

- Tdng chi phi bdi dudng tai chd bang hién vat va chbng néng cho ngudi lao dong ndm 2025:
364,7 triéu dong

- Chi phi cho ngudi lao dong di tham quan nghi mat nam 2025: ~440 triéu dong trong do tur
ngudn kinh phi cong doan khoang ~50tr dong.

- Cong ty duy tri t& chirc khdm sirc khoe dinh ky ding han cho toan th CBCNV qua d6 b tri
sép xép viéc lam phu hop véi diéu kién stic khoe cia timg NLD.

¢) Hoat dong dao tao ngudi lao dong
- S6 gid ddo tao trung binh mdi nam, theo nhan vién va theo phén loai nhan vién

+ Trong ndm cong ty da t8 chirc cac khoa dao tao huéng din cong viée cho cong nhén tryc tiép
san xuAt va can bo quan ly phan xudng, nhan vién KCS nhdm cing cb cong tdc quan ly chét
lugng, ndng cao chét lugng san phim, bdo vé mdi truong, trach nhiém xa hoi, dé thyc hién tbt
céc hé théng quan ly ma Cong ty dang dp dung nhur HTQLCL 1S09001:2015 ; HTQLMT ISO
14001:2015 ; TNXH BSCI.

Dao tao nhén thirc HTQLMT 1SO14001:2015 cho 74 CBNV thoi gian dao tao , 08 gid/nguoi.
Pao tao chuyén gia dénh gia ndi b HTQLMT 1SO14001:2015: 13 nguoi, 16 gid/ nguoi.
DPao tao ATVSLD cho 146 ngudi, 8 gio/ngudi

DPao tao ATHC cho 24 ngudi, 16 gio/ ngudi

Pio tao hé théng quan ly TNXH BSCI cho 146 ngudi, 4 gio/ nguoi

Dao tao nhan thic va huéng dan thyc hién phén loai chét thai rén cho 146 ngudi, 4 gid/ngudi
Pao tao 12 hé théng cét 16i cia HTQLCL ctia thp doan GP cho 20 CBNV, 4 gid/ ngudi

Pio tao, huén luyén PCCC va CNCH cho 25 ngudi, 8 gid/ngudi

Dao tao nghiép vu, huéng dan cong viéc, nang béc.. cho 52 ngudi...

Tdng sb lugt nguoi duge dao tao, dao tao lai trong nam 2025: 387 lugt nguoi

Téng s6 gio dao tao trung binh trong ndm 2025: 2620 gio

- Céc chuong trinh phat trién k¥ niing va hoc tap lién tuc dé hd tro nguoi lao dong dam bao ¢
viéc 1am va phat trién sy nghiép.
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Noi dung dao tao gdm dao tao lam viéc theo huéng dan, dao tao ndi quy | lao dong, quy
ché cong ty, phuong phap kiém tra chét lugng san phim, huong din ghi biéu mAu, huéng dan
thuc hién kiém tra, bao dudng may méc thiét bi, nhan thirc v& 1S09001:2015 va dao tao chuyén
gia danh gia ndi bd.

Dao tao nguoi lao dong dé thyc hién HTQLMT ISO14001:2015 , H¢ théng quan ly
trach nhiém xa hoi BSCI.

Dao tao cho céc cdn bd quan ly, can by ky thuét vé& 12 hé théng cbt 18i cuia quan 1y chét
luong tap doan GP, dao tao ti€u chuén pin ciia An do, dao tao tiéu chuén moi truong cua san
phim pin theo qui dinh ciia Chéu Au.

Ngoa1 ra Cong ty thuong xuyén ct can bd nhan vién nghiép vy tham gia céac 16p tap
huén v& ché do chinh sach méi. Céc 16p bdi dudng vé k§ niang ban hang, marketing, phat tr ién
thi truong cling dugce cong ty quan tim tb chiic.

6.6. Bdo cdo lién quan dén trdach nhiém doi véi cong dong dia phwong

Céc hoat dong dau tu cong ddng va hoat dong phat trién cong dong khéc, bao gdm hd tro tai
chinh nhdm phuc vu cong dong.

- Cong ty tich cuc tham gia ing ho céc hoat dong hd tro ctia dia phuong noi Cong ty dat try s¢

- Tong sb tién tham gia cac quy xa hdi, tir thién, hd tro khic phuc hiu qua bdo lut trong ndm
2025: 205 tridu dong

6.7. Bdo cdo lién quan dén hoat dpng thi truong vén xanh theo hieéng ddn ciia UBCKNN.
Khoéng

- , N - er o e A . A - - N - er A
IIL. B4o cdo va danh gi4 ciia Ban Giam doc (Ban Gidm doc bao cio va danh gia veé tinh
hinh moi miit ciia cong ty

Tinh hinh hoat dong san xudt kinh doanh

CH 202 :
Chi tiéu Pon v I(\}TD‘S} S e ¢ ; Tang, gidm Ché[fh - (%).
diéu chinh | Nam2024| Nam 2025 | 20252024 | Sovéi | Sovdi
31/10) KH 2024
1/8in xudt 1000 v 306263 | 358.130|  315.582 @255  103% 88%
2/ Tiéu thy 1000 v 306.263 | 361.609 208.192 (63.42) 97% 82%
Tong hop tién thy

Nhiin hiéu Con Thé thi freémg truyén thong 1000 v |  265.000 | 280.326 | 253.673 (26.65) 90%
Thi trwéng XK 1000 v 41.263 81.282 44,519 (36.76) 55%
XK nhén GP 28,652 28.479 (0.17) 99%
XK OEM 48.199 15.042 (33.16) 31%
XK khdc 4431 0.998 (3.43) 23%
3/Téng doanh thu Ty VND 438.90 | 456.81 422.04 34.77) 96% 92%
4/ Loi nhudn Ty VND 47,00 73.19 44.41 (28.78) 94% 61%
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Ddnh gid:

1.1 Panh gia két qua sin Xuit:

Cong tac tb chiic san xuht nam 2025 hop 1y, linh hoat, dam bao dap ting yéu cau vé sb
lwong va chét lugng san phdm cho tiéu thy ni dia va xuét khau tai moi thoi diém, két qua cu
thé:

- SLSX Pin ca nam dat: 315,582 triéu vién cac loai, giam 42,548 triéu vién, tuong ung
12% so v6i nam 2024. Nguyén nhén san xuét giam 12 do tiéu thy giam.

- San lugng san xuét kém ddng xu cho VNGP ca nam dat: 828,65 tén tang 583,19 tan,
tuong ting 238% so v6i nam 2024 1a do nhu cAu ctia VNGP va viéc lam ctia Nguoi Lao dong
Cong ty.

Lao dong st dung binh quan trong ndm 262 ngudi, giam 2% so vGi nam 2024; Viéc
Jam va thu nhdp binh quan cua Ngudi lao dong dat 14,69 tr iéu dong/ngudi/thang, giam 1,87%
so v&i nam 2024.

Quyén loi, ché do, chinh sach dbi v6i Ngudi lao dong duge dam bao theo quy dinh cta
Phép luét va cac quy dinh, quy ché ciia Cong ty.

Didu kién 1am viéc cho NLD co ban dam bao theo ding quy dinh cta Phép lut va cua
Cong ty.

Déi v6i cac kién nghi, dé xuét ciia NLD déu duoc Lanh dao Cong ty chi dao, phdi hop
v6i Cong doan va cac don vi xem xét, giai quyét triét dé.

Cong ty da chu dong ap dung hé théng quan ly trach nhiém xa hdi theo ti€u chuén Chau
Au BSCI dbi voi ngudi lao dong, duge tb chirc qudc té Intertek danh gia dinh ky hang nam.

Nho vay ngudi lao dong trong Cong ty 6 tdm ly yén tim lam viéc, thm huyét va gan
b6 véi Cong ty.

1.2 Panh gia két qua tiéu thu:
a/ P6i v6i thi truong truyén théng:
(Thi trudng ndi dia, Lao va Cambodia)

Nam 2025, thi truong tiéu thy pin tr uyén théng tiép tuc xu hu’érng suy giam so v&i ndm
2024. San lugng tiéu thy giam & ca ba chung loai san phdm chmh gbébm R20 (D size), R6 (AA
size) va R03 (AAA size), trong d6 mirc gidm 18 nhit thudc vé dong R03 va R20. Xu huéng
nay dién ra trén hau hét cac khu vuc thi truong ndi dia, ddng thoi cac thi truong xudt khau
truyén théng nhu Lao va Cambodia cling ghi nhén mirc tiéu thu thap hon so v6i nam trude.

Déi véi pin R20, nhu cu tiép tuc giam theo xu thé dai han do vong doi san phim suy
giam va sy thay thé ctia cAc thiét bi sir dung ngudn dién lu6i hodic thiét bi sac dién. Céc thiét bi
str dung pin R20 trong doi sdng dan dung ngay cang it xuét hién trén thi truong.

Déi vai pin R6, mic du van 1a chung loai chiém ty trong 16n nhét trong co céu tiéu thy,
sttc mua trong nim 2025 giam trén dién rong do nhu cAu tir cac thiét bi tieu dung (dd choi,
micro karaoke va thiét bi dién tir dan dung) khong téng truéng nhu céc nédm trude.

Déi vai pin R03, san lugng tleu thu giam so v&i ndm 2024 do ndm 2024 da ghi nhan

mtc ting trudng dot bién tir céc yéu t6 mang tinh thoi diém (thiéu hut ngudn cung mot s6
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thuong hiéu pin nhap khéu va sy bung nd ciia mdt s6 dong dd choi sir dung pin AAA). Sang
nam 2025 khi céc yéu td nay khong con, thi trudong quay trd lai xu hudng tiéu thy binh thudng
va c6 thé c6 du dia ting trudng trong ndm 2026 va cac ndm tiép theo.

Ngoai céc yéu t& mang tinh xu huéng cua thi truong, mot s6 yéu td khach quan trong
nam 2025 ciing anh hudéng dang ké dén két qua tiéu thy, bao gdm:

Tir cudi Quy 1/2025, Chinh phu téng cudng kiém soét chinh sach thué khoan dbi véi ho
kinh doanh c4 thé, ddng thoi khuyén khich céc ho kinh doanh chuyén d6i sang md hinh doanh
nghlep nhadm ning cao tinh minh bach va binh déng trong nghia vu thué. Trong giai doan
chuyén dbi, nhiéu dai Iy va ho kinh doanh phai diéu chinh mo hinh hoat dong va phuong thirc
hach toan, 1am cho hoat dong thuong mai trén thi trudng c6 thoi diém chiing lai, qua d6 anh
hudng nhit dinh dén két qua tiéu thy san pham.

Trong giai doan cubi Quy 1T — dau Quy 1V/2025, ba con bdo manh lién tiép db bd vao
Viét Nam trén dién rdng, tir khu vyc mién nui phia Béc dén c4c tinh duyén hai Nam Trung bo,
dtng vao thoi diém mia Trung Thu — giai doan cao diém tiéu thu cac san phdm R6 va RO3.
biéu kién thoi tiét bét loi da 1am gidn doan hoat dong thuong mai va cac hoat dong tiéu dung,
dAn dén stic mua trén thi truong giam dang ké so voi dy kién.

Dén cubi Quy IV/2025, tinh hinh thj trudng bét dAu dan dn dinh khi hé thng phan ph01
thich nghi v01 céc yéu cau quan ly méi. Dy kién tir nam 2026, moi trudong kinh doanh s& 6n
dinh hon vé mit chinh séch, ddng thoi viéc ting cudng kiém soat hang gia, hang lau s& gop
phan tao 14p mdt thi trudng minh bach va canh tranh binh déng hon.

b/ i véi xuét khau

Xuét khiu tai chd:

San luong xuét khiu vao cac khu ché xuét giam 77,5% do céc nha mdy tai cac khu ché
xuét didu chinh co chu san phém theo d6 giam cAc san pham c6 sir dung pin dong pin Carbon
RO3 va R6 do cong ty san xuit va thay thé bing dong pin sac hogc ngudn pin ning lu’(mg khéc.
Mac du vay san luong xuét khau gian tiép vao cac khu ché xut c6 qui mo kha kiém t6n (udc

tinh 1% tbng san lugng) nén viéc syt giam nay khong anh hudng qua lon dén téng san lugng
tiéu thu cua Cong ty.

Xuét khiu qua GP:

San lugng suy giam dang ké (giam 28,7%) do cac yéu tb suy giam sirc mua & thi trudng
xuét khau va anh hudng cia chinh sach bao h¢ ciia cac thi trudng nhap khdu 16n, chién tranh
thuong mai thong qua chinh sich thué quan gitta cc nudc 16n (déc biét 1a Trung Quéc va Hoa
Ky).

Ngoai viéc xuat khiu gian tiép vao khu ché xuét va xut khdu qua déi tac chién lugc
thuoc Tap doan pin quéc té GP, ndm 2025 Cong ty ghi nhan da nbi lai viéc xuat khau truc tlep
vao Thi tr uong An d6 cho dbi tac khach hang cii sau mot s6 nam gi4n doan. San lugng Xuét
khau truc tiép nay chiém ty trong 3% tong san lugng xuat khau ndm 2025 tao tién dé thuan lgi
cho viéc chi dong mo rdng thi trudng xuét khau trong tuong lai.

¢/ Pbi vé6i Pin thuong hiéu GP nhap khAu tiéu thy tai thi truong Viét Nam
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Cong ty da hgp tac chit ché véi dbi téc trong viéc xay dyng doi ngfi nhén sy ban hang,
tirng budc md rong thi trudng thong qua viéc m& mai cac nha phan phdi cho kénh ban hang
siéu thi, nha sach... D6i tic GP cung cép ngudn lyc tai chinh dam bao x4y dyng dugc budc gia
va chinh séch chiét khéu phii hop véi dién bién thi trudng dam béo kha nang canh tranh ctia
san pham ciing nhu quéang ba duge thuong hiéu hinh anh san phim dén thi trudng. Déi téc GP
tiép tuc dAu tur ngudn lyc tai chinh va nhén sy cho hoat dong Marketing nhdm mé rong qui md
tidu thu nhan hang GP tai Viét Nam. Doanh thu ti€u thu san phdm GP Nhap khéu ting 27% so
v6i nam 2024 1a tin hiéu kha tich cuc tuy nhién dong gop khong nhiéu vao tdng doanh thu ciing
nhu hiéu qua san xuét kinh doanh chung ciia Cong ty.

1.3 Chi tiéu doanh thu:
Tbng doanh thu dat: 422,04 ty dong, giam 34,7 ty ddng so voi nam 2024, bao gdm:

Nam 2025 Nam 2024

VND VND

Doanh thu ban thanh phém 361,598,923,381 422,316,025,664
Doanh thu ban hang hda 13,037,122,957 10,131,771,021
Doanh thu ban vt tu, phé liéu 41,390,080,445 21,040,024,304
Doanh thu cung cép dich vu 6,016,779,759 3,318,612,864

422,042,906,542 456,806,433,853

1.4 V& chi tiéu Hi¢u qua:
Muc ti€u nam 2025 d& ra tai Nghi quyét DHD C6 dong 1a 54,1 ty ddng lgi nhuén trudc
thué.

Két qua loi nhuén trude thué ca nam dat 44,4 ty ddng, giam 9,7 ty ddng so voi NQ
DHDCD, giam 28,8 ty so v6i nam 2024 va giam 3,3 ty ddng so véi ké hoach diéu chinh cta
HDQT.

Nguyén nhén chu yéu do san lugng tiéu thy giam, do gid nguyén lidu dau vao chlem ti trong
16n trong gia thanh nhu K&m thoi ... ting hon 13% so v6i nam 2024 va mot sb nguyen nhéan
khac nhu trich ndp phi hon 3,4 ty dong vao quy bao vé moi truong theo quy dinh bing 1%
Doanh thu Pin Con tho va Pin GP nhap khAu tiéu thu tai thi truong Noi dia

Ty suAt loi nhudn trude thué/ Vén dicu 1& dat 61%.

1.5 Nop ngin sach Nha nwée: Tong ndp ns ndm 2025: 40,4 ty ddng giam 7,7 ty ddng so v6i
nam 2024 chi yéu do giam doanh thu va lgi nhuén tir hoat dong SXKD giam din dén giam
thué GTGT va thué TNDN.

1.6 Vé diu tu:

Danh muc du tw hoan thanh nam 2025
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st [v|mataisan |v|Tentaisan | |Naytang [ Nguyengd  |v|Diéngidi  |*
T — méc, thiéthi ; _ 3211034134 0
|1 |TSCD1000  |MdayddpdimgAPABO | 01032025  [Muaméi
W L L LR — 01/04/2025| _|Muamoi
i 3 |TSCDY98 Day chuyén thanh phadm R6p - 650 céi/ phut 10/01/2025 Mua méi
4 |TSCD999 _[May cétvia 6ng kem R20 nang sudt 80c/p | 01/01/2025 Muamoi
. LO3 f;lzggg&({én van tai 380,038,182 i
5 |TSCD1004 Xe 66 Van nhén hiéu Thaco 01/07/2025 ' Muaméi
L |Lod |Tniét bj, dung cu quénly L 129,800,000
6 |TSCD1001__|may chi Dell PowerEdge | owoa2025\  |Muamoi
o Jeos TSCO hiwu hinhkhde | | 918,003,601
7 |TSCD1003 _[Hethéngxirlybuivakhithai |  ov072025| Mua mdi__
Tong cong: 4,638,875,917

Céc hang muc mé&i ddu tw dd dua vao van hanh, khai théc phat huy hiéu qua ngay trong
qua trinh str dung.

2. Tinh hinh tai chinh

a) Tinh hinh tai san

TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién mat

Tién giri ngan hang khdng ky han

C4c khoan tuong duong tién

31/12/2025 01/01/2025
VND VND
177,423,633 126,456,149
9,379,485,746 14,913,084,405
8,000,000,000 5,000,000,000
17,556,909,379 20,039,540,554

Tai ngay 31/12/2025, cac khoan twong duong tién 1a tién guricé ky han 01 thang c6 gia tri 8.000.000.000
VND dugc giii tai ngan hang Néng nghiép va Phat trién Nong thon Viét Nam - chi nhéanh Thanh Tri vGi
I&i suét 4,75%/nam.
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PHAI THU NGAN HAN CUA KHACH HANG

Bén lién quan
- Cong ty
TNHH Pin GP
(Viét Nam)

- GPI
International
Limited

- GP Battery
Marketing (
HK) Limited

Bén khdc

- Cong ty
TNHHMTV
Thuong mai
Xuét nhap khiu
Hoang Anh
-Nguyén Thi
Cac

- Cong ty
TNHH Khanh
Pin

- Phai thu
khach hang

31/12/2025 01/01/2025

Gia tri Du phong Gia tri Dy phong

VND VND VND VND
6,020,646,293 - 6,644,460,915 -
1,114,459,741 - 118,641,267 -
1,478,032,883 - 6,525,819,648 -
3,428,153,669 - e -

5,422,014,668 (72,103,300) 5,826,901,845 (29,850,885)
1,026,312,920 - 908,792,720 -

- - 671,246,704 -

591,104,893 - - -
3,804,596,855 (72,103,300) 4,246,862,421 (29,850,885)
11,442,660,961 (72,103,300) 12,471,362,760 (29,850,885)
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TRA TRUGC CHO NGUOI BAN NGAN HAN

Bén khdc

- PINGXIANG
SHI

- Cong ty Cb
phén kim loai
mau Thai
Nguyén
VIMICO

- Cong ty
TNHH
INTERTEK Viét
Nam

- Chc dbitugng
khac

PHAI THU KHAC

Chi tiét theo nji dung

Phai thu v& Iai
tién gui

Phai thu v& bao
hiém x3 hoi
Phai thu v& bao
hiémy té

Phai thu v& bao
hiém thét
Tamung

Ky cugc, ky
Phai thu khac

31/12/2025 01/01/2025

Gia tri Dy phong Gia tri Du phong

VND VND VND VND

188,202,731 - 1,022,460,725 -

- - 906,228,419 -

79,361,831 - 60,407,437 -

- - 48,803,969 -

108,840,900 - 7,020,900 -

188,202,731 - 1,022,460,725 -

31/12/2025 01/01/2025

Gia tri Du phong Gia tri Du phong
VND VND VND VND
518,902,085 - 1,320,049,315 -
198,514,248 - 199,790,964 -
29,194,125 - 27,396,870 -
19,227,000 - 17,328,920 -
131,700,426 - 265,656,304 -
1,255,700,000 - 1,255,700,000 -
97,505,073 - 156,470,066 -
2,250,742,957 - 3,242,392,439 -
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NQ XAU

31/12/2025 01/01/2025
Gia gbc G tri c6 thé Gia gbe Gid tri c6 thé
thu hoi thu hdi
VND VND VND VND

Tbng gia tri cdc khoan phai thu, cho vay qué han thanh todn hogc chua qué han nhung kho c6 kha

nang thu hdi

- HO Tuln Kiét 10,000,000 - 10,000,000 =
- Hoang Phu Gidp 10,000,000 - 10,000,000 -
- Cong ty TNHH Thoi 99,611,000 69,727,700 -
trang xanh VN
- Céc khoan khac 34,589,116 12,369,116 9,850,885 -
154,200,116 82,096,816 29,850,885 =
HANG TON KHO
31/12/2025 01/01/2025
Gia gbc Du phong Gia gbc Du phong
VND VND VND VND
Nguyén liu, 85,930,238,961 (240,047,728) 72,343,683,508 (240,047,728)
vét liéu
Céng cu, dung 105,819,892 . 58,309,321 .
cu
Chi phi san xuét 2,593,810,271 - 2,991,849,757 -
kinh doanh do
dang
Thanh pham 26,410,581,663 . 13,200,513,054 -
Hang ho4 8,904,968,640 - 3,714,740,709 -
123,945,419,427 (240,047,728) 92,309,096,349 (240,047,728)
TAISAN DO DANG DAIHAN
31/12/2025 01/01/2025
VND VND
Chi phi 1am hé so', gidy phép 276,780,000 402,861,600
- Chiphilamhd so d& nghj cdp gidy phép mdi trudng - 402,861,600
- Chiphilamhd so d& nghi cép gidy phép PCCC 276,780,000 -
Mua si'lm,téi s4n ¢b dinh - 2,353,438,008
- Hé thong day chuyén may dong goi pin R6 650 va may - 2,353,438,008
cat via
276,780,000 2,756,299,608
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TAISAN CO PINH VO HINH

Nguyén gia

S6 dur ddu nam

S6 dw cudi nim

Gia tri hao mon liy ké
S6 dur ddu nam

- Kh4u hao trong ndm
S6 dw cudi nim

Gia trj con lai
Taingdy du nim

Tai ngay cudi nim

Trong do:

Phin mém may
tinh

VND

310,946,712

310,946,712

127,518,552
21,370,272

148,888,824

183,428,160

162,057,888

- Nguyén gid TSCD v6 hinh cudi nim da khdu hao hét nhung van con sir dung: 97,244,000 VND.
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b) Tinh hinh ng phai tra

- Tinh hinh ng hién tai, bién dong 16n vé cac khoan ng/

- Phén tich no xAu, anh huéng chénh lgch ciia ti 1& gia hdi dodi dén két qua hoat dong san

xuét kinh doanh cua cong ty, anh hudng chénh I&ch 1ai vay *

CHI PHI TRA TRUOGC
31/12/2025 01/01/2025
VND VND
Ngén han
Céng cu dung cy xuét dung g 80,683,960 77,759,748
Chi phi mua bao hiém 17,188,420 26,462,719
Chi phi sira chira tai san ¢b dinh 84,085,897 319,167,676
Chi phi tra truéc ngén han khéc 77,333,333 115,079,167
259,291,610 538,469,310
Dai han
Coéng cu dyng cu xut dung 206,854,167 345,132,996
Chi phi stra chita 1on taisan ¢b dinh chd phén bd 2,206,003,329 1,217,407,513
Chi phi tra trude dai han khac 1,182,601,253 146,612,827
3,595,458,749 1,709,153,336
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PHAITRA NGUOI BAN NGAN HAN

Bén lién quan
Coéng ty TNHH
Pin GP (Viét
Nam)

GPI
International (
Shenzhen)
Limited

Bén khdc
V-RESOURCE
LIMITED
GUANGXI
GUILIU NEW
MATERIAL
CO.,LTD
Coéng ty TNHH
Ho4 chéit Ngoc
Viét

Phai tra nha
cung cép khéc

31/12/2025 01/01/2025
Gia tri S6 ¢6 kha nang Giatri  S6 c6 khaning tra
trang ng
VND VND VND VND
4,027,278,574 4,027,278,574 1,294,232,356 1,294,232,356
703,803,742 703,803,742 1,294,232,356 1,294,232,356
3,323,474,832 3,323,474,832 - :
10,192,531,685 10,192,531,685 12,186,732,382 12,186,732,382
- . 6,662,745,600 6,662,745,600
7,036,328,520 7,036,328,520 3,990,555,180 3,990,555,180

1,313,326,054

1,842,877,111

1,313,326,054

1,842,877,111

1,533,431,602

1,533,431,602

14,219,810,259

14,219,810,259

13,480,964,738

13,480,964,738

32

S5

N

P 7 4



€e

Yoy g8 06np 3y 00 NBYU OB YoIp OIS [20] NQIYU LOA 19D 90y} 94 Yuip Inb oBd gA 1T

LLYSE0‘TLL 0T LLTLY0°T09'61
[IT°LIT9ET 86E €YY LST o] dou reyd ‘en reyd ueoyy 98D
000°000°T¥1 0007000°9ST , quey nalp w18 wey) Sugyy 3 ugnb Sugp 10 dgo tiyd ex reyqd
000°L067TS Y1 000°009°LES T ey reyd ugnyu 9] ‘o1 90
THS'I8L'SI8'S 886°L06° 1SSy uey ug3u o6no £ *Anb & uByN
¥20°0€TYS1 168°S60°661 ugop Sugo ryd yury
aNA aNA
ST02/10/10 ST0T/TL/IE

OVHM NVH NYON VILIVHd
1S9°80L°9T6°'T 8T0°9LL'ES6
688°55S°TS6 ¥68°66L°06C og| e reyd ryd ryn
TILTSIYLE'T YE1°9L6°T99 rew uonyy N 1QIYD ‘Ugol Yuey) neHy RIYD
aNA aNA
ST0T/10/10 ST0T/TL/1E

NVH NYON VILIVHd [Hd IHO

“any} uenb 00 eno Yuip }9Anb 02yl 19p Ay iq U1 09 YUIYO [E1 OED OBF UN Aeq yuin oONp 9y} 9S “NEYU OB YOBO NIYU 03y}

Sunip de od1A o( "any} uenb 02 eno Bx} WIK{ Ais NiYo 25 A SuQ) B0 Ny} UB0] 194N

SPS' 61T EHET 100°69€'86€ L89°88689L 6T 0S0°6TS‘TOTI'LT 08+'689°600°S 100°69€°86€

= - 665°0CC V€ £6€798°6C 90T'9SE Y - opipy dou reyd ugoyy 980 A 14d 9] T4d
- s 000000 000°000°% - = OBy NI [BO] 98D
= - 697°195°66C Y 697 19566V = - 1eP 201 UYLT, 18P BUN NYL
- = 0S8°€19°Y 0S8°€19Y - s ugAn3ure] gnyf
19€°LS9°0€ - LYL8OVEEST TSIEE098Y°T 956°TE0°8L - ugyu go dgyu ny[, gnyL
T8V T9STIET = 8IE°00ELT6TL T8YT9STIEG 81€°00€°LT6Y . dérySu yueop dgyu nyJ 9nyL
- 100°69€°86€ LTTOBL'LSL LTTO8L'LSL = 100°69€°86€ ey dgyN ‘ngy ¥ nyL
. = LLY*€01°80T 1T LLY*E0T'80T 11 - = Sugy w15 i 20 gy L
aNA aNA aNA aNA aNA aNA

weu weu weu 3uol} weu

1ond dou reyd oS 1ond ny reyd 9§ dou onyi &p 9S Suondoureyd o5 Aynepdoureyd og £y ngp nyireyd o5

DONN VHN dONTYHI NYOHY DYO YATNHL



3. Nhitng cdi tién vé co cdu t6 chirc, chinh sach, quan Iy.

+ V& co chu td chic:

Cong ty dad xay dung va tiép tuc hoan thién mo hinh cong ty cb phéan véi muc tiéu dam
bao phit hop véi quy dinh ciia phap luét va céc yéu cau quan tri doanh nghiép déi voi
cong ty niém yét.

+ V& cong nghé va quan ly chét lugng:

Hé thdng quan ly chét lugng 1SO09001:2015 van dugc duy tri va thudng xuyén duoc

kidm to4n danh gid ndi bd, qua kiém todn ndi by da phat hién chi ra nhiing diém khong
phu hgp, nhitng 16i cuia nguoi lao dong dé tir d6 xir ly vi pham va dé ra ngay bién phap
khéc phuc phong ngira va cai tién nhdm nang cao hiéu lyc, hiéu qua cta hé théng.
Nho thue hién tdt cong tac quan ly chét lugng, quén ly san xudt va dinh muc vat tu nén
trong nam khong dé xay ra sy cb chét lugng san phdm & muc do nghiém trong, ty & phé
phém dat myc tiéu va st dung dinh mirc vat tu ding quy dinh tai tAt ca cac don vi san
xuét. Pin xuét khau va pin ndi dia ddu dat tiéu chuin va yéu cAu ctia khach hang

Tir nam 2020, Cong ty da san xuét nhiéu 16 pin R6 xut khau theo tiéu chuén IEC60086-
2:2015 va déu dat yéu cau theo tiéu chuén va yéu cau cia khach hang.

P4 hoan thanh cac budc nghién cttu, san xudt thir nghiém, danh gid nghiém thu san
phdm pin khong chi tai Cong ty va tai STC — Trung tdm k¥ thudt Singapore. Tu ngay
30/11/2024, Cong ty da chinh thirc khong st dung chi trong san xudt pin dé san xuét pin
khéng chi va tré thanh Don vi dAu tién trong nganh Pin Viét Nam chi dong lam chu va
cung ung ra thi trudng san phém Pin Carbon Zinc khong chi.

+ V& vAn d& moi truong:

Cong ty ludn quan tdm va thyc hién nghiém tic viécduy tri cong téc bao vé moi truong
theo qui dinh cta phap Luat. Cong ty da DAu tu hé théng dudng nude va mdy bom nude
ctru hoa phuc vu cong tac PCCC va da Dau tu tram xit Iy nudce thai sinh hoat dé dam bao
chét luong nudce xa thai ra méi truong dat qui chudn tha d6 Ha Noi. Pau tu va dua vao
st dung hé thng xtr 1y bui va khi thai cho khu vuc san xuét bot cuc duong véi tbng miic
dAu tu ~ 1 ty ddng nhdm khong nging cai thién didu kién lam viéc cho nguoi lao dong
cling nhu thye hién trach nhi¢ém bao vé moi trudng trong qua trinh san Xuét.

+ V& chinh sach d6i v6i nguoi lao dong (BSCI):

Cong ty da chi dong tiép can va ap dung hé thdng quan ly trach nhiém xa hdi theo tiéu
chuén Chau Au BSCI. Cac chinh sach déi v&i ngudi lao dong dugc Cong ty tun thu theo
Luat lao dong, NQLD va Thoa uéc lao dong tép thé.

T4 chitc Intertek da hoan thanh danh gié viéc tudn thi BSCI tai cong ty cho nam 2025,
4 ban hanh bo céo dénh gi vao hé théng BSCI toan ciu, ma s6 béo céo 704-000016-
001, két qua danh gié dat mic C, c6 gid tri hiéu lyc trong vong 1 ndm tir ngdy 7/2/2026
dén 7/2/2027.

D

4. Ké hoach phdt trién trong twong lai

Cle chi tiéu co ban vé san xuat kinh doanh:
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STT Chi tiéu DVT | KH 2026 ,Srilf;’/'é:'a“; hié“T';ﬁl'gf?,/zos
1 | San lugng san xuét va tiéu thy 1000 vién 326.012 27.289 +9,2%
2 | Téng Doanh thu tiéu thy Ty dong 500 78 18,5%
3 | Loi nhuan truée thué Ty ddng 38 6,4 14,4%
4 | Cé tirc dy kién % 40 0 0

5. Gidi trinh ctia Ban Gidm déc doi véi y kién kiém todn (néu c6): Khong

6. Bdo cdo ddanh gid lién quan dén trdch nhiém vé méi triweong va xd hoi ciia cong ty

a. Danh gia lién quan dén céc chi tidu moi trudng (tidu thy nudc, nang lugng, phat thai...)
- Téng luong nude st dyng cho san xuét va sinh hoat tai Cong ty wdc tinh 87 m3/ ngay.

- Tdng tidu thy nude trong nam 2025: 23.416 m3

Cong ty luon quan tdm va thuc hién nghiém tic viéc duy tri cong tac bao vé moi truong theo
qui dinh cuia phap Luat.

b. Péanh gia lién quan dén vén d& nguoi lao dong

Cong ty da xay dung dugc quy ché tién luong hop Iy duge Hoi nghi Ngudi Lao dong
hang nim thong qua. Qua do6 vAn d& viéc 1am va thu nhap cua ngudi lao dong dugc dam bao. -
Tbng chi phi cho ngudi lao dong (bao gbm téng quy luong va Com ca): 46,18 ty dong; Thu
nhép binh quén 14,69 trd/ngudi/thdng giam 1,87% so vGi ndm 2024..

Qu§ khen thudng phuc loi duge bd sung déng ké qua viéc nang ty 1€ trich 1ap trong qua
trinh phan phdi loi nhuén gép phan quan trong vao viéc nang cao chét luong quan tdm, cham
soc clia Cong ty danh cho nguoi lao dong.

Céc chinh séch dai ngd dbi v6i ngudi lao dong, diéu kién lam viéc dugc dam bao. Nho
vay ngudi lao dong trong Cong ty c6 tdm ly yén tam lam viéc gén bo véi Cong ty.

Hoat dong ciia t6 chiic Cong doan ciing dugc vén hanh dng quy dinh, dam béo quyén
loi cho nguoi lao dong qua do khong dé x4y ra hién tugng mau thuin, xung dot loi ich gitta
ngudi lao dong va ngudi sir dung lao dong.

Cong ty da chu dong tiép can va dp dung hé thdng quan ly trach nhiém x4 hdi theo tiéu
chuin Chau Au BSCI. Céc chinh sach d6i véi nguoi lao dong dugc Cong ty tudn thu theo Luét
lao dong, NQLD va Thoa udc lao dong tap thé.

c. Danh gia lién quan dén trach nhiém cua doanh nghiép dbi v6i cong ddng dia phuong
Cong ty hoat dong tai dia phuong véi thoi gian 65 nam ludn dugc chinh quyén dia

phuong danh gia cao v& trach nhiém cong dong. Mot s6 luong khong nhé CBCNV cua Cong
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ty hién con dang lam viéc hodc da nghi huu tai Khu tap thé Cong ty ciing dugc Cong ty quan
tam v& diéu kién sinh hoat thong qua céc cong trinh phtc lgi nhu nha Vian Hoéa, San choi tap
thé .v.v. hodc thdm hoi qua tét hang nam.

IV. Panh gis ciia Hoi ddng quan tri vé hoat djng ciia Cong ty (@6i v6i cong ty ¢d phan)

1. Danh gi4 ctia Hoi dong quan tri vé& céc mat hoat dong ctia Cong ty, trong d6 c6 danh
gi4 lién quan dén trach nhiém moi truong va x& hoi.

1.1 V& muc tiéu sin lwgng, doanh thu va lgi nhuéin:

Nam 2025 c6 su suy giam dang ke voi tat ca cdc chi ti€u san luong, doanh thu va
lgi nhuan. Qua céc phién hop dinh ky hang thang, hang quy, HPQT ghi nhén cac
nguyén nhan chu dao tdc dong dén sy suy giam néu trén hau nhu 12 nhitng yéu t6 khach
quan bao gdm:

- Su suy giam v& strc mua trén thi trudng;

- Su phuc hdi ngudn cung clia cic san phdm nhép khéu;

- Su diéu chinh phuong thirc, m6 hinh ban hang ctia hé théng phén phdi khi Nha nudc
chii chuong han ché chinh sach thué khoan, ting cudng tinh minh bach trong moi truong
kinh doanh thuong mai;

- Anh hudng ctia chinh sach bao hd, ap thué nhép khau ctia cac nude 16n;

- Nguyén liéu dau vao bién dong manh theo xu thé tang do anh hudng clia cic cude xung
dot vii trang trén dién rong cling nhu do bién dong ty gia gitta VND va6i USD va CNY.

- Anh hudng nghiém trong tir yéu t6 thoi tiét cuc doan béo 1ii trén dién rdng.

HDQT ghi nhin két qua tiéu thy, doanh thu va lgi nhudn thyc hién ndm 2025 1a kha
phtt hop véi tinh hinh thyc té phét sinh trong nam. Mot s6 két qua tich cyc trong didu
hanh gop phan han ché céc anh hudng tiéu cyc néu trén téi két qua SXKD cua Cong ty
ty gém:

- T chiic san xuét linh hoat, hai hoa dam béo co c4u tdn kho hop ly dap ung kip thoi
diy di nhu cau tang truong ctia Thi truong dédc biét 1a trong Q1 va Q4 nidm 2025.

- Thyc hién tdt cong tac quan ly chi phi san xudt, quan ly méi trudng va trach nhiém
x4 hoi theo diing quy dinh.

- Kiém soat tdt chi phi ban hang, xdy dung chinh sach chiét khau hgp ly hiéu qua qua
do tiét giam dugc chi phi ban hang nhung vAn dam bao dugc kha nang canh tranh
clia san pham.

Tuy nhién HDQT tai céc phién hop thuong ky d4 chi ra nhitng bit cap trong didu
hanh ma Ban Gidm ddc can nghiém tiic tiép thu, khéc phuc nhim phét huy hon niia
nhitng loi thé clia Cong ty ddng thoi han ché t8i da nhitng rui ro tiém 4n c6 nguy co
phét sinh gay anh huéng dén hiéu qua SXKD cua Cong ty.

1.2 Vé dau tu:

Trong nam, Cong ty di hoan tAt dAu tu 7 hang myc tai san ¢b dinh bao gdm 4 hang
muc may méc thiét bi, 1 hang myc thiét bi xir Iy bui va khi thai, 1 phuong tién van tai
va 1 may chu server phuc vy quan ly. Tbng gié tri dAu tu hoan thanh 1a 4,64 ty dong.
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HDQT danh gia cac khoan dAu tu néu trén 1a can thiét va phu hgp véi nhu clu ctia
Cong ty. Cac khoan dau tu cung da phat huy dugc hiéu qua gop phan binh 6n san xudt,
tirng budc nang cao nang suét lao dong va dam bao an toan cho hoat dong ciia Cong ty.

1.3 Vén dé niém yét trén san giao dich chirng khoan: C4 phiéu ctia Cong ty da
dugc niém yét tai S& Giao dich chirng khoan Ha N01 tur thang 3 nim 2019. Khéi lu’orng
giao dich trong nam khong 16n do céc C6 dong nim gitr cb phédn ctia Cong ty chii yéu
v6i myc dich dau tu dai han.

Trong nam Cong ty khong bi UBCKNN hodc S& GDCK Ha Ndi nhéc nh¢ hay
xir phat hanh chinh vi vi pham céc quy dinh dbi v6i cong ty niém yét.

1.4  Cong tic can by: BGD da chi dong hoan thién qui hoach, kién toan nhén sy
quan ly dé dép tng yéu cAu trong tinh hinh méi.

1.5 V& lao dong va viée lam: Viéc 1am va thu nhap cho ngudi lao dong duge dam bao
va duy tri & mirc kha cao so v6i mét bing chung tai dia phuong. Ddi ngii cong nhén
vién lao dong c6 tay nghé, k§ ning tdt du nang luc dép tmg dugc yéu cdu phat trién cuia
Cong ty.

2. Ddnh gid ciia Hpi dong quan tri vé hoat dong cia Ban Gidm doc cong ty

- C4c phién hop ctia HDQT ddu tién hanh kiém diém danh gid tinh hinh thuc hién didu
1€ cong ty, tinh hinh thuc hién Nghi quyét cta dai hoi ddng cb dong ciing nhu céc Nghi quyét,
cac quyét dinh cia HDQT dbi voi Ban giam dbe. Hoi ddng Quan tri ghi nhan ban gidm déc da
thyc hién dung chiic ning nhiém vu duge quy dinh trong Didu 1& cong ty, thuc hién ding cac
nghi quyet ctia HDQT va chip hanh ding phap luat hi¢n hanh; Chu dong didu hanh trong pham
vi quyén han dé dam bao hiéu qua cao nhét cho cong ty, nhiing vAn d& vuot qua thdm quyén
déu xin y kién HDQT d& HPQT quyét dinh;

- HPQT d4 chi ra nhitng han ché, rui ro trong diéu hanh hoat dong SXKD va yéu ciu
giam dbc va BGD phai ¢6 bién phép nhdm han ché cac i ro c6 thé phat sinh trong qua trinh
diéu hanh.

3. Cdc ké hoach, dinh hidng ciia Hi dong quan tri

- Bam sat nghi quyet Dai hoi déng ¢ dong thudng nién ndm 2026 trong hoat dong quan
tri doanh nghiép. Quyét tam thyc hién thanh cong Nghi quyét Pai hoi ddng cb dong
thuong nién ndm 2026.

- Chu dong bb tri nhan sy bam sat din bién giao dich cb phiu ctia Cong ty trén san
giao dich ching khoan nham phan tng kip thoi va c¢6 hi¢u qua nhit nhdm dam béo 1¢i
ich cho Cong ty va cb dong.

- Tang cudng cong tac giam sat d6i voi Giam dbc va BGD ciing nhu cdc cdn by quan
ly khac dé c6 bién phép giai quyét tich cyc va kip thoi. Ban hanh cac nghi quyét, quy
ché quan ly cong ty phtt hop nhim phét huy tinh chit dong sdng tao ctia Ban giam dbc,
ddng thoi dam bao an toan vbn cho cong ty cling nhu ¢6 hig¢u qua cao nhit.
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- Trién khai mot cach dong bd va quyét liét nhitng giai phap nhim khéc phuc mot cach
hiéu qua va triét d& nhitng ton tai trong quan tri, didu hanh, quan ly Cong ty ma HbQT
qua kiém diém da chi ra.

_ HPQT s& t§ chirc céc phién hop dinh ky dé thao lugn, n&m bt tinh hinh SXKD cta
Cong ty. Thong qua d6 s& c6 chii truong, y kién chi dao kip thoi trong diéu hanh.

- Ngoai ra HDQT s€ td chirc cac phién hop bat thudong (néu co) dé giai quyét va xu ly
cAc vén dé phat sinh thudc thdm quyén ctia HDQT ciling nhu nhitng vén dé da dugc Pai
hoi ddng cd dong ty quyén giai quyét.

- Chu dong nghién ctu phuong an nhén sy HDPQT va BKS nhiém ky t6i bao gbm 56
luong, co cAu 1am co s&, cin ct trinh PHDCD khi HPQT va BKS nhiém ky 2022-2027
két thic.

- Chu dong xay dyng phuong dn nhén sy Ban diéu hanh phu hgp véi yéu cau phét trién
cua Cong ty.

- Kién toan mot ) phong, phan xudng, xay dung quy hoach va dao tao can bd cht chdt
clia cong ty trén co s& can bo hién co va ¢ nang luc trinh d9, c6 nguyén vong lam viéc
va cong hién cho cong ty ké ca can bd cong nhan vién da dén tudi nghi huu.

_ Céng tac diéu hanh va quan ly, cong ty thuong xuyén danh gia dinh ky céc ndi dung
co ban ctia hoat ddong san xuat kinh doanh, céc bién phap diéu hanh, tim ra nguyén nhén
cac muc tiéu khong dat dugc, cac vAn dé con tOn tai, bién phép gidi quyét, xéc dinh
trach nhiém cua ca nhan don vi.

- Chu dong nghién ctu, ném bt chu chuong, chinh sach chung cta Thanh phé Ha Noi
vé viéc diéu chinh qui hoach, di r0i cac co s6 san xuét khoi dia chi hién tai, trén co s
do6 chu dong 1én phuong an chuin bi, tiép nhén dia chi san xuit méi, lap ké hoach dau
tu xay dung co ban, cin d6i ngudn vén cho nhu cAu ddu tu xay dyng co s6 san xuét méi
trinh Pai hoi dong c6 dong phé duyét theo thAm quyén mot cach kip thoi.

V. Quén tri cong ty (T chitc khong phai la td chitc niém yét khong bét budc phai cong b6
céc thong tin tai Muc nay)

1. Hoi dong quan tri

a) Thanh vién va co cau clia Hoi dong quan tri:
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Stt | Thanh vién HDQT Chtric vu/ | Ngay bét dau/khong con la S6 c¢b phan
(thanh  vién | thanh vién HDQT/ HDQT | ndm gitt, ti
HDQT  doc | doc lap 18 nim giit
1ap,
TVHDQT Ngay  bd | Ngay mién
khong  diéu | nhiém nhiém
hanh)
1 Ong: Pham Vin Nghia | Chu tich | 29/04/2022 | 25/04/2025 | 364,350 CP
HDbQT (5,02%)
2 Ong: Nguyén Thanh | TV HDQT 29/04/2022 117,980 CP
Hung (1,63%)
3 Ong: Nguyén Cao Son | TV HDQT 29/04/2022 2,223  CP
(0,03%)
4 Ong: V6 Khanh Toan | TV HDQT 29/04/2022 19.600 CP
(0,27%)
5 Ba Quek Guet Ngoh TV~ HDQT | 29/04/2022 0 CP (0%)
khong  diéu
hanh
6 Ong Lam Hin Lap | Chu tich | 29/04/2022 0 CP (0%)
Michael HDbQT TV ) .
doc 14p Chu tich
HDbQT  tu
ngay
11/02/2025
7 Ong Edward Lam Wai | TV~ HDPQT | 05/06/2023 0CP (0%)
Man doc lap
8 Ong Nguyén Thanh | TV HDQT 25/04/2025 11.463 CP
Quang (0,16%)

2. B2 IS

\fe

b) Céc tiéu ban thudc Hoi ddng quan tri: Khong

¢) Hoat dong ctia Hoi ddng quan tri:
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SO budi

Stt | Thanh vién HDQT H}II—)Q(F))T T¥ 1‘?;22‘“ dy | Lydo khﬁgg tham dy
tham duy . .
: Mién nhiém ngay
A 25/04/2025 theo nghi
Ong: Pham Vian Nghia 1/15 6.7% quyét PHPCD
) Ong: Nguyén Thanh 15/15 100%
Hung
3 | Ong: Nguyén Cao Son 15/15 100%
4 | Ong: V6 Khanh Toan 1413 93% Di cong thc
5 | Ba Quek Guet Ngoh 1313 100%
s | Ong Lam Hin Lap 15/15 100%
Michael
7 Ong Lam Wai Man 14115 93% o
Bdwatd bi cong tac
Ong Nguyén Thanh B6 nhi¢m ngay
5 1 Quang H/IS 73% 25/04/2025 theo nghi
quyet DPHDCD

Trong ndam 2025, HDQT td chure 15 phién hop v6i ndi dung chinh nhu sau:

N¢i dung phién hop lin 1 ngay14/01/2025.

Thao luan va thong qua cac ndi dung sau:

B4o cdo quan tri ndm 2024.
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- Téng hop lai cic ndi dung da dugc thong qua phién hop thang 12 bing Email.

- Thong qua két qua quy IV va ndm 2024.

. Céc ndi dung v& dau tu.

- K& hoach san xut kinh doanh nam 2025.

- K& hoach Dai hoi Ddng cb dong ndm 2025.

- Cong tac nhan sy HDQT

N¢i dung phién hop lin 2 ngay 05/02/2025.

- Xin ¥ kién va biéu quyét ctia cdc thanh vién HDQT qua Email vé cac ndi dung:

+ Ngay 4/2/2025 Ong Pham Van Nghta Chu tich HDQT cong ty C6 phan Pin Ha Noi c6 gui
don xin tir nhiém chtrc vu Chu tich HPQT, thanh vién HDQT téi phong To chirc hanh chinh
cong ty va qua Email t6i céc thanh vién HDQT va Ban ki€m soat.

+ HDbQT b‘éu ngudi thay thé trong thoi han 10 ngay ké tir ngay nhan dugc don tir nhiém theo
khoan 4 diéu 30 Diéu 1é cdng ty Co phan Pin Ha Noi.

Néi dung phién hop lin 3 ngay 10/02/2025.
- Thao luan va thong qua cac ndi dung sau:

+ Mién nhiém chirc danh Chu tich Hoi ddng Quan tri nhiém ky 2022 — 2027 theo don tir
nhiém ctia 6ng Pham Vian Nghia ngay 2 thing 2 nam 2025.

+ B6 nhiém chirc danh Chu tich Hoi ddng quan tri nhiém ky 2022 — 2027 ddi véi ong Lam
Hin Lap Michael thay thé 6ng Pham Vin Nghfa theo don tir nhiém ngay 2 thang 2 ndam 2025.

N¢i dung phién hop lin 4 ngay 06/03/2025.
Thao luén va théng qua cac ndi dung sau:
- Thao luan va biéu quyét vé viée chét s6 lugng thanh vién HDQT 1a 7 thanh vién;
- Kién toan cong tdc nhén su:
+ Thao luén va quyét dinh bau bd sung thanh vién HDQT.
+ Thao luén va Quyét dinh bd nhiém thu ky cong ty;
+ Thao luan va Quyét dinh bd nhiém Ngudi quan tri cong ty.
+ Théo luan va quyét dinh bd nhiém ngudi Cong b thong tin.

- Thao ludn thong qua béo céo két qua thang 1 va thang 2 nam 2025
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- Thao ludn thong qua San luong ké hoach nim 2025.

- Thao lvue_in va bidu quyét thong qua viée Chét gianh §éch cb dong tai thoi diém ngay
28/03/2025 d& phuc vu myc dich T6 chirc Pai Hoi Dong c6 dong nam 2025 vao ngay
25/4/2025.

- Phén cong cong tac t6 chirc Dai hoi ddng cb dong nam 2025.

Noi dung phién hop lAn 5 ngay 21/03/2025

- Théo luan, soat xét va thong qua ndi dung cac Béo céo, To trinh, Chuong trinh cua
Dai hoi.

- Thao luén va théng qua dy thao sira dbi diéu 16 trinh Dai hoi ddng cd dong ndm 2025
- Phén cong tb chirc Dai hoi.
Noi dung phién hop lin 6 ngay 25/ 4/2025.
Thao luan va thong qua cic ndi dung sau:
- Phén c6ng nhiém vy dbi véi cac thanh vién HDQT sau Dai hoi ddng cb dong.
- Tém tit cdc muc hanh dong.

- Chét danh séch cb dong dé thyc hién chi tra tam ting ¢d tirc 1an 1 ndm 2025 véi ty 1€
20% Von diéu I&.

Noi dung phién hop 1an 7 ngay 19/06/2025.
Thao luan va thong qua céc ndi dung sau:

- Giam dbc béo cdo Két qua san xut kinh doanh thang 5, du kién thang 6 va du kién 6
thang dau nam.

- BA4o céo danh gia vé cong tac thi trudng truyén thdng 5 thang, thang 6 va du béo xu
thé 6 thang  cudi ndm.

- Bdo céo v& ndi dung lién quan dén quan ly chit lugng san phdm, ty 1& phé phadm trong
san xudt  va tién do xin cAp gidy phép Moi trudng, Phong chdy chita chay.

N§i dung phién hop lin 8 ngay 18/07/2025.

Thao luan va thong qua cac ndi dung sau:
- Két qua SXKD Q2/2025 va 6 thang dau ndm 2025.
. Ké& hoach SXKD 6 thang cudi nam 2025.

- HDPQT phé duyét ity quyén cho Giam déc tham gia ddu gid mua kém thoi cho 6 thang
cuoi nam 2025.
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- B4o cdo quan tri ban nién.
- Thao luan bién phap rit ngén thoi gian giao hang dbi v6i du an xut khéu Pin
Spicelite vao An Dg.

- Béo cdo céc yéu cau lién quan dén gidy phép Moi truong.
Noi dung phién hop lin 9 ngay 26/08/2025.
Thao luan va théng qua cic ndi dung sau:
y Bao céo két qua SXKD T7, Dy kién ké hoach tiéu thy thang 8.

- BC danh gi4 v& cong tac thi truong truyén thdng thang 7 va bién phép ti€u thu thang 8.
- Du kién ké hoach cy thé cac don hang xut khAu s& c6 tir thang 8 dén hét nam.

- Céap nhat bo céo tinh hinh gia han gidy phép BIS.

- Théng qua BCTC Quy 11/2025 da dugc kiém toan

Noi dung phién hop lan 10 ngay 26/09/2025.
Thao luan va théng qua cac ndi dung sau:

- B4o cdo két qua SXKD T8, Du kién ké hoach tiéu thu thang 9.

- Bién ban kidm soat 6 thang dAu nim 2025 cta ban kiém soat.

Noi dung phién hop lan 11 ngay 15/10/2025 (hop qua email ).
Thao luan va thong qua cac ndi dung sau:

- Xin y kién cua céc thanh vién HDQT qua email v& viéc thay dbi mau d4u do thay doi
dia gi6i hanh chinh.

N¢i dung phién hop lin 12 ngay 31/10/2025.
Thao luén va thong qua cac ndi dung sau:

- Béo cdo két qua SXKD T9, Quy 3 va 9 thang. Dy kién ké hoach tiéu thy thang 10;
. Bio céo ké hoach SXKD Q4 va diéu chinh ké hoach nam 2025;
- Bi4o c4o so bd ké hoach SXKD nam 2026 theo quy dinh cia Diéu 1é Cong ty
N§i dung phién hop lan 13 ngay 18/11/2025 (hop qua email).
Thao lun va thdng qua céc ndi dung sau
. B4o céo két qua SXKD thang 10. Dy kién ké hoach tiéu thy thang 11.
- Béo c4o k& hoach, thoi gian du kién trong tudn dAu thang 12 vé noi dung lam viéc cua
Ban giam doc va phong chirc ning véi mot sb nha cung cép vat tu nguyén liéu va cung cp
thiét bi tai Trung Qubc.
. Béo céo v& viéc 1ap KH trién khai phat trién SP méi Pin kiém nhén higu Con Tho tai
Viét Nam.
- Bao céo danh gid két qua cong viéc dang thuc hién thude linh vuce phu trach.
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Noi dung phién hop lin 14 ngay 21/11/2025 ( hop qua email).

Théo ludn va thdng qua cac ndi dung sau:

Diéu chinh gidy chimg nhan ding ky du tu cua cong ty lién doanh (Cong ty TNHH
Pin GP (Vietnam).

Ni dung phién hop lan 15 ngay 22/12/2025 (hop qua emai).

Théo ludn va thong qua cac ndi dung sau

B4o cdo két qua SXKD cuia thang 11, liiy ké 11 théng,

Du kién ké hoach tiéu thy thang 12.

Giam ddc bao céo vé két quia chuyén cong tac tai Trung quoc

Giam dbc bao cdo dé xudt vé viéc chi tra tam tng c0 tac 1an 2 nam 2025 véi ty 1€

20% Vén diéu 18.

Xt Iy no khé doi va trich 1p dy phong theo diing quy dinh.

Hoat dong ciia cic tiéu ban thugc Hji ddng quan tri (néu c6): Khong

Cac Nghi quyét/Quyét dinh ciia Hpi ddng quan tri (Bdo c4o nim):

S& Nghi quyét/ Quyét Nedy BGt Gumg T}: 1e
Stt 2 thong
dinh
qua
Mién nhiém, bb nhiém Chu tich HDQT
01/NQ - HbQT 10/02/2025 ”
Chbt danh séch cd dong tai thoi diém
” 02/2025/NQ - HPQT | 06/03/2025 | ngay 28/3/2025 dé phuc vu myc dich t6
chtrc Dai hoi Pong c6 dong nam 2025. 100%
B6 nhiém thu ky cong ty kiém ngudi
3 03/PHN - HDQT 06/03/2025 ) < o
dugc ty quyén cong bo thong tin . 100 %
4 04/PHN - HDQT 06/03/2025 | B6 nhiém Ngudi quan tri cong ty. 100 %
B4 nhiém Uy vién HDQT cong ty
05/PHN - HDQT 06/03/2025
5 nhiém ky 2022-2027.
100 %
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S6 Nghi quyét/ Quyét Ngay DA domg T}: 16
Stt . thong
dinh
qua
Chét danh sach cb dong tai thoi diém
. 13/2025/NQ - HDQT | 25/04/2025 | ngay 26/05/2025 dé chi tra c0 tic dot 1
nam 2025 bang tién. 100 %
13A/2025/NQ - Phan cong nhiém vu céc thanh vién
. 25/04/2025
HPQT HDQT. 100%
14/2025/NQ — HPQT
Chét danh séch cb dong tai thoi diém
. (thay thé choNQ SO | 19/06/2025 | ngay 26/05/2025 dé chi tra cb tic dot 1
13/2025/NQ — HPQT ndm 2025 bing tién 100 %
ngay 25/4/2025)
2 15/PHN-HPQT 15/10/2025 | Thay d6i mau déu ctia doanh nghiép 100%
Phé duyét diéu chinh ké hoach SXKD
0 16/2025/NQ-HPQT | 31/10/2025 | nam 2025 va phé duyét ké hoach SXKD | |00,
nam 2026
Chét danh sach ¢ dong tai thoi diém
it 17/2025/NQ-HPQT | 23/12/2025 | ngdy 26/01/2026 dé chi tra cd tac dot 2 100%

nam 2025 bang tién

d) Hoat dong cuia thanh vién Hoi ddng quan tri doc 1ap.

e) Danh sach céc thanh vién Hoi ddng quan tri c6 chirmg chi dao tao vé quan tri cong ty. Danh
sach c4c thanh vién Hoi déng quan tri tham gia cac chuong trinh vé quan tri cong ty trong nam

2. Ban Kiém sodt

a) Thanh vién va co cau cuia Ban ki€ém soat:

1- Ba Nguyén Thj Thanh Hai

Chinh - Ké toan

Thanh vién doc lap, khong tham gia diéu hanh. S8 c& phan s¢ hitu: 34.965 CP

2- Ong Nguyén Thanh Dtic

Uy vién; Trinh do K§ su Dién hoa

Chtrc vy Truéng Phong KTCN-MT-KCS. S6 cb phan s¢ hitu: 8.303 CP

Trudng ban; Trinh do: Ctr nhan chuyén nganh Tai
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3- Ong Huynh Tin Dinh Uy vién;
Thanh vién doc 1ap, khong tham gia diéu hanh. S8 ¢b phan so hitu: Khong

b) Hoat dong ctia Ban kiém soét: (danh gid hoat dong ctia Ban kiém sodt, néu cu thé so lugng
cac cude hop clia Ban kiém soat, ndi dung va ket qua cua cac cudc hop).

Can cir vao diéu 38 Didu 1& Cong ty, cin ctt vao quy ché hoat dong ciia Ban kiém soat.

Céc thanh vién BKS ludn thuc hién tot nhiém vy dugc giao, thuong xuyén trao dbi, gop y kién
v& trudng ban dé tbng hop.
Hoat dong ciia Ban kiém soat mdi quy t& chirc hop mot 1dn nhdm dénh gia tinh hinh hoat dong

san xuét kinh doanh, chip hanh cac quy dinh v& phap luét, Diéu 1¢ Cong ty.

Té chirc phién hop cubi ndm nhdm tdng két phan tich, danh gia toan b hoat dong san xudt
kinh doanh, cong tac diéu hanh trong nam, két qua kiém tra, kiém soat dwoc giri bién ban thong
béo dén HPQT, Ban Piéu hanh theo quy dinh.

Tham gia ddy du cac phién hop HDPQT va truc tiép dong gop y kién.

Ban kiém soat hoat dong doc 14p va ludn phdi hop vé6i HPQT, Ban diéu hanh, cdc phong ban

nghiép vu dé thyc hién nhi¢m vy duge giao.

Ban kidm soét ludn dugc Cong ty cung cap thong tin, tai liéu chinh xdc, kip thoi dé phuc vu
viéc kiém tra, kiém soét.

Can cir quyén han, nhiém vy ciia Ban kiém soat quy dinh trong Diéu 18 Cong ty, Ban kiém soat
¢6 trach nhidém giam sat tinh hinh tai chinh cta Cong ty, tinh hgp phap trong cac hoat dong cua
thanh vién Hdi ddng quan tri, gidm déc va ngudi quan ly khac.
Chiu trach nhiém truédce cb dong vé sy gidm sat cuia minh.
3. Cdc giao dich, thu lao va cdc khoan loi ich cia Hoi do”‘ng quan tri, Ban gidm déc va Ban
kiém sodt
a) Luong, thudng, thi lao, cic khoén lgi ich:
B#o cdo vé thu nhip ciia cic UVHPQT; BKS nim 2025:
Cin cit phap ly:
o Nghi quyét 01/NQ-PHPCD cuia Dai hoi dong cb dong ngay 29 thang 4 ndm 2024;
o  Quyét dinh s6 13B/2025/HPQT-PHN ngay 25 thang 04 nim 2025 vé Tong Don gid tién
luong ap dung cho ndm 2025;
o Phy cép HDQT va BKS theo Quyét dinh s6 03/QD — HDQT ciia HDQT, ngay 03 thang
5 nam 2024 cia HPQT vé thi lao cho cac thanh vién HDQT va BKS.
Theo dé:
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- Tién lvong: C4c thanh HDQT va BKS khéng huéng luong chuyén trach ma chi hudng luong

theo cuong vi, chirc vu trong didu hanh va quéan 1y tai Cong ty.

Muc luong thang hién hanh:

Chire danh Lwong co Thwéng Com cong Tong
bin nghiép
Giam dbc 21,885,501 27,028,594 520.000 49.434.095
Pho giam doc 17,496,447 | 21,608,112 520.000 39.624.559
K& toan trudng 14,477,208 14,650,934 520.000 29.648.142
Trudng phong — Quan ddc 13,470,796 12,325,778 520.000 26.316.574
- Phy cép HPQT va BKS:

Chu tich HDQT: 6.000.000/théng

Uy vién HDQT: 4.000.000/thang

Trudng ban Kiém soét: 4.000.000/thang

Uy vién Ban Kiém soat: 3.000.000/théng

Thu ky Céng ty 2.000.000/thang

- Ngoai ra dbi v6i cac UV HPQT; Thanh vién Ban Kiém soat khong truc tiép didu hanh va
quén 1y con duge huéng thu lao: 1.500.000d/ngay lam viéc khi tham du cac phién hop do
HDQT triéu tap. Chi tich HPQT hudng thi lao 2.000.000 d/ ngay lam viéc thuc té.

Tinh hinh thu nhdp thuc té ciia cdc thanh vién HPQT va Ban Kiém sodt nim 2025 (S6

da chi tri):
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Nam 2025 Nam 2024
VND VND
Thu nhip ciia cic thanh vién trong Ban Gidm doc,
Hoi dong quan trj vd ngwdi quén 1y khac ciia Cong ty:
Ong Lam Hin Lap Michael - Chu tich Hoi dng quén tri 75,625,000 48,500,000
B& nhiém chire vu Chii tich ngay 11/02/2025
Ong Pham Vin Nghia - Thanh vién Hoi dong quan tri 30,888,889 223,888,889
Tu nhiém chirc vu Chi tich ngay 10/02/2025
Ong Nguy&n Thanh Hung - Thanh vién Hoi ddng quén tri, 653,330,940 649,122,885
Gidm dbc
Ong Nguyén Cao Son - Thanh vién Hoi ddng quan tri, 526,984,324 521,080,681
Phé Giam dde
Ong V6 Khanh Toan - Thanh vién Hoi ddng quén tr, 545,829,393 541,388,812
Phé Giam déc
Ba Quek Guet Ngoh - Thanh vién Hoi dong quan tri 50,062,500 75,062,500
Ong Lam Wai Man Edward - Thanh vién Hoi dong quén trj 73,500,000 40,000,000
Ong Nguyén Thanh Quang - Thanh vién Hoi ddng quan tri 371,131,966 -
Ba Nguyén Thanh Hai - Truéng Ban kiém soét 161,333,332 201,888,888
Ong Nguy&n Thanh Bitc - Thanh vién Ban kiém soat 358,044,200 36,000,000
Ong Huynh Tin Dinh - Thanh vién Ban kiém soat 60,833,333 56,333,333
b) Giao dich ¢b phiéu ctia cd dong ndi bo:
- Giao dich ¢6 phiéu ctia C6 d6ng ndi bd va ngudi lién quan:
Ly do téng,
o ] o ) giam (mua,
S6 ¢0 phicu s¢ hitu | SO c0 phi€u s¢ hiru ban,
dau ky cuoi ky chuyén
"y v Quan h¢ doi,
sy | Ngudi thuc hien | Jie o i thudng...)
giao dich P
ndi bd
S6 co L. | Séco -
phiéu Lite phiéu Tyie
Thanh
1 | V6 Khanh Toan vién 18.600 | 0.26% | 19.600 | 0.27% Mua
HDbQT
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Thanh
2 | Nguyén Cao Son vién 7.723 0.11% | 2.223 0.03% Ban
HPQT

- Giao dich ¢0 phiéu cua c6 dong 16n:
Cdc co dong 16m va nguoi lién quan khong cé bién dong.

Ghi chti: Bién dong nim giit c¢b phiéu ctia Cong ty trong ndm dugc tham chiéu tir danh sach do
VSD chét ngay ngdy danh séch chdt ngay 27 thang 12 niam 2024 tinh cho s6 diu nam va danh
sach chét ngay 26 thang 1 nam 2026 tinh cho s6 cudi nam.

c¢) Hop ddng hoic giao dich véi cb dong nodi bd: Khong cé
d) Viéc thyc hién cac quy dinh vé quan tri cong ty
VI. Bdo cdo tai chinh

1. Y kién kiém toén:

Theo y kién ctia ching t6i, Béo céo tai chinh da phén énh trung thuc va hop ly trén cac
khia canh trong y€u tinh hinh tai chinh ciia Cong ty Cb phan Pin Ha Noi tai ngay 31
thang 12 ndm 2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen
tidn t€ cho ndm tai chinh két thic cling ngay, phu hop véi Chuén muc ké toan, Ché do
ké todn doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va
trinh bay bao céo tai chinh.

2. Bdo cdo tai chinh duwoc kiém todn (Béo céo tai chinh nam da dugc kiém toan bao gém

Béng cn ddi ké todn; Béo cdo két qua hoat dong kinh doanh; Bao céo luu chuyén tién
t&; Ban thuyét minh Bdo cdo tai chinh theo quy dinh phép luét vé ké toan va kiém toan.
Trudng hgp theo quy dinh phép luat vé k& toan va kiém toan, cong ty phai lap Béo cdo
tai chinh hop nhat hozic Béo céo tai chinh tdng hop thi Bo céo tai chinh trinh bay trong
Béo c4o thuong nién 1a Bo céo tai chinh hgp nhit ddng thoi néu dia chi cong b, cung
cép bao c4o tai chinh cua cong ty me hodic Bdo cdo tai chinh tbng hop hodc Béo cdo tai
chinh ctia don vi k& toan cip trén.

Noi nhiin:
- Céng bé thong tin
-  HDQT, Ban Kiém sodt
- Lwu HC, Thir ky Céng ty

Nguyén Thanh Hiing
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