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BAO CAO THUONG NIEN
ANNUAL REPORT
(Ban hanh kém theo Théng nr sé 96/2020/TT-BTC ngay 16 thang 11 nam 2020

cua Bj trieomg Bo Tai chinh)
Cong ty c6 phan Pin Ha Noi
Niam 2021

I. Théng tin chung/ General .r'njbmm!iqu
L. Thong tin khai qudt/ General information
- Tén giao dich/ Trading name: Cong ty ¢cé phan Pin H Ngi/Hanoi Battery Joint Stock Company
- Gidy ching nhin déang ky doanh nghigp sé/Cer!y’icme of business registration No:0100100752
- Vbn didu 1&/ Charter capital: 72.539.110.000 VND
- Vén dau tu cia chi sér hivu/ Owner's capital: 72.539.110.000 VND

- Dia chi/Address: S6 72 dudng Phan Trong Tug, Thi trdn Vin Dién, Huyén Thanh Tri, TP Ha Nbi

- 86 dién thoai/Telephone: 024- 3861 5365
- 86 fax/Fax: 024- 3861 2549
- Website: www.habaco.com.vn

- Mi ¢ phiéu /Securities code: PHN
Qud trinh hinh thanh vé phdt trién/]ncmpom!ion and development process

- Qué trinh hinh thanh va phét trién/ Foundation and development process (ngay thanh lap, thoi diém
niém yét, thoi gian cdc mée s kién quan trong ké tir khi thanh 1ap dén nay/ Date of incorporation, time
of listing, and development milestones since the establishment until now).

+ Viée thanh Ip: Pugce dau tr xay dyng theo sy gitip d ciia Trung Qudc niim 1958, chinh thirc
di vao hoat dong nam 1960 véi céc tén goi lan lugt qua cc thoi ky nhu: Nha mdy pin Vin Dién; Xi
nghi¢p lién higp Pin Ha Noi, Cong ty Pin Ha Noi; chuyén cung cip céc sin pham pin théng dyung phue
vu quic phong va dén sinh véi nhéin higu “Con Tho”.

+ Chuyén ddi s¢r hitu thanh cong ty cb phan: Cong ty chuyén ddi thanh Cong ty ¢b phan tir 01
thang 01 néim 2004 theo quyét dinh s6 207/QD-BCN ngay 03 théng 12 nim 2003 ciia B trudng Bo
Cdng nghiép.

+ Théng 3 ndm 2011 phat hanh ¢6 phiéu bén cho cé dong hién hitu va cb dong chién lvoc la
Céng ty TNHH Pin quéc té GP Singapore (GPBI) thugc Tép doan pin GP, qua dé ning vin Diéu 1€ tir
19.740.000.000 ddng 1én 34.545.000.000 dong.
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+ Théang 3 nam 2011 thanh 1ap céng ty con Cong ty TNHH MTV Pin Ha Néi (Cong ty c¢b phan
Pin Ha ngi gép 100% vén) tai N3 khu C khu Céng nghiép Hoa Mac thi tran Hoa Mac Thj x4 Duy Tién
Tinh Ha Nam. M s6 doanh nghiép sé: 0700524947 do S& K& hoach Dau tu tinh Ha nam cép ngay 11
thang 3 nam 201 1. Gidy chirng nhan dau tu s6 062210001 18 do Ban Quan 1y cdc khu Céng nghiép tinh
Ha Nam cdp ngay 23 thang 9 nam 2011, ;

+Théang 5 nam 2011 thanh 1ap Chi nhanh Céng ty CP Pin Ha N6i tai Thanh phd Ho Chi Minh
Ding ky kinh doanh s6 0100100752-002 do S& K& Hoach DAu Tu TP Hd Chi Minh c4p ngay 31 thang
5 nam 2011 thay déi 1an 3 ngay 23 thang 5 nim 2013.

+ Thang 10 ndm 2015 ting vén diéu I8 tir viéc chia ¢ tirc bing cb phiéu va tir Vén chu sé hitu
[én 51.184.430.000 VND

+ Thang 12 nam 2015 ky hop ddng hop tac lién doanh véi Cong ty TNHH Pin Quéc té GP
Singapore thanh Idp Céng ty TNHH Pin GP (Vig¢t Nam) tai Khu Céng nghiép Hoa Mac Thi xa Duy
Tién Tinh Ha Nam. Téng vdn Biéu 1& 90 ty Cong ty c¢b phan Pin Ha Noi gép 30% véi Cong ty TNHH
Pin Qudc té GP Singapore g6p 70%.

+ Théng 7 nim 2016 giai thé Céng ty TNHH MTV Pin Ha Nji.

+ Thang 12 nam 2017 tang von diéu 1¢ tir viéc chia ¢ tirc bing cd phiéu va tir Vén chii s& hitu
Ién 72.539.110.000 VND.

+ Ngay 7 thang | nam 2019 S& GDCK Ha Néi ban hanh Quyét dinh sb: 20/QD-SGDHN vé
viéc chip thudn niém yét ¢6 phiéu Cong ty C6 phan Pin Ha Noi véi ma CK: PHN.

+ Niém yét: Ngay 13 théang 3 nim 2019 C6 phiéu ciia Cong ty Cd phéan Pin Ha Noi (Ma CK:
PHN) chinh thire khai truwong phién giao dich dau tién tai San GDCK Ha Noi theo Thong béo sé 194/TB-
SGDHN ngay | thang 3 nam 2019.

+ Théang 10 nim 2019: Céng ty TNHH Pin GP (Viét Nam) ting vn Diéu 18 tir 90 ty lén 275 ty
624 triéu ddng. Céng ty CP Pin Ha Ngi khong gop von bd sung do dé giam ty 1¢ gop tai Cong ty TNHH
GP (Viét Nam) tir 30% xudng 9,8%.

+ Thang 12 nam 2019, Tap doan Héa chit Viét Nam thyc hién thoai vdn giam ty I& s¢ hitu nha
nudc tir 21% xudng con 2%.

+ Thang 12 ndm 20 19 Céng ty TNHH Pin Quéc té GP Singapore mua lai 19% cd phan cua Tép
doan Hoéa chit Viét nam ning ty 1& s& hiru tir 30% lén 49% (s& hitu nude ngoai).

Cdng ty hoat dong theo gidy Chirng nhén diing ky kinh doanh s6 0103003444 do S& Ké hoach
va Dau tir Thanh phd Ha Ngi cap ngay 02/01/2004, ding ky kinh doanh cAp lai 1dn 13 ngay 17/07/2020
véi ma sé Doanh nghiép: 0100100752,

- Cac su kién khac/Other events
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business:



Gidy chimg nhan dang ky kinh doanh s6 0100100752 cép lan diu ngdy 2 thang 1 ndm 2004; sira doi
lan ther 13 ngdy 17 thang 07 nim 2020.

STT Tén nganh Ma nganh
1 San xudt pin va dc quy 2720 (chinh)

Bén budn chuyén doanh khéc chwa dirge phén vao diu

2 (Chi tiét: bén budn Pin c4c loai, nguyén liéu phuc vy san xuét 4669
pin)
Hoat dgng dich vy hd tro kinh doanh khac con lai chwra dugce
phén vao dau
3 N £ A £ ik A ciny e ) 8299
Chi gom c6: Xuat nhéip khau tryc tiép nguyén vat liéu, san
phém pin céc loai va mdy mac, thiét bi phyc vu san xuét kinh
doanh.,
Kinh doanh bt déng sén, quyén sir dung dét thude chi s
4 hitu, chu str dung hoic di thué 6810

Chi gdbm c¢6: Cho thué nha xudng, nha lam viée, kho bai

- Dia ban kinh doanh/Location of business: (Néu cic dia ban hoat d¢ng kinh doanh chinh, chiém trén
10% tong doanh thu trong 02 niim gén nhit/ Specify major locations of business which account Jor
more than 10% of the total revenue in the last 02 years).

+

+

+

Thi truong chinh cia Cong ty 13 toan bd céc tinh phia Bic, Mién trung va Tay nguyén;

Nam 2011 Céng ty da thanh 1p Chi nhanh tai TP HS Chi Minh nhim huéng t6i viée tiéu thy
céc sdn pham cao cap va md rdng thi trudng tiéu thu san pham tai c4c tinh phia Nam;

Céng ty ¢6 san lwgng xuét khdu dn dinh sang thi trudng Lao, Campuchia‘i va théng qua Cd
dong chién luge [a Céng ty TNHH Pin quic té GP Singapore di va dang day manh hoat dong
xuat khau sang céc thi trudng tiém nang nhur An da, Dong Au, Trung A, Chau Phi, Nam
M§...

Céng ty tai ky hgp dong v6i GPBI dé troy thanh nha phén phdi doc quyén cdc san phdm pin
nhén hi¢u GP tai thi truong Viét Nam tir thang 9 nam 2019 sau mdt thoi gian gidn doan.

3. Théng tin vé md hinh quan tri, 6 chire kinh doanh va bé may quan Iy/ Information about
governance model, business organization and managerial apparatus

- M& hinh quan tri/ Governance model.

+ Mo hinh quan trj.
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+ Cociubd mdy quan ly
- Co cau bd médy quan 1/ Managementstructure
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- Cdc cong ty con, cong ty lién két/ Subsidiaries, associated companies

+ Chi nhanh Céng ty Cé phdn Pin He Ni tai Thanh phé Hé Chi Minh:

Mi sb thué 0100100752002

Dja chi: $6 369] An Dwong Vuong, P10, Q6 Tp Hd Chi Minh

Chirc ning nhlem vu:co chire nang gidi thigu quang ba, t6 chirc tiéu thy san pham ctia Cong

ty tai thanh phé H6 Chi Minh va céc tinh phfa nam.

Hinh thire hach toan: Chi nhanh cé con dau va tai khoan, hach todn phu thudc va hoat

dong theo sur diéu hanh cia Cong ty.

+ Céng ty TNHH Pin GP (Viét Nam):

M 56 thué: 0700761514
Bia chi: Budng N3 Khu C Khu Céng nghiép Hoa Mac Thi x4 Duy Tién tinh Ha Nam
Vén diéu 1&: 275 ty 640 triéu dong

Hinh thirc s& hitu: Cong ty Cé phan Pin Ha Noi nim gitr 9,8% vén. Cong ty TNHH Pin
Qudc té Singapore nim giir 90,2% vén.

Quan hé sé& hitu: Cong ty lién két.

4. Dinh Incong phat trién/ Development orientations

- Céc muyc tiéu chu yéu ctia Cong ty/ Main objectives of the Company..

Cac myc tiéu chu yéu cia Cong ty:

L]

Tép trung déu tu cho san phém pin carbon zinc dé néing cao chét llro‘ng, nang cao
kha néng canh tranh so véi san pham cung loai trong nudc va san pham nhép khau
cung loai v& chét luong, hinh thirc va gia ca.

Pay manh nghién ciru san xuét cdc san phdm than thién vdi méi trudng hudng toi
phét trién bén viing.

DPam bao hidu qua va tuyét dbi an toan von cho c¢d dong, dam bao viée lam va thu
nhap cho ngudi lao dong.

Dam bao hai hoa gitta lgi ich c¢b dong, loi ich ngudi lao dong, loi ich Nha nudc va
trach nhiém xa hoi.

Ting budc thay dbi phuong thirc ban hang dé dan dén c6 duge mdt hé théng ban
hang riéng ctia cong ty tiép can gan hon dén ngudi tidu ding thong qua hé thdng
dai ly hién c6 ctia cong ty. Tiép cén va trién khai cac phuong thic ban hang méi,
hién dai, tim bién phap dé kich cau dén ngudi tiéu dung phit hop véi diic thu cia
san pham, git thi phAn va ting thi phan tiéu thy trong nude, ting cudng xudt khiu
tiéu ngach.

N& Iyc chi dong hodic thong qua déi tac GPBI tim kiém thi trudng xudt khu chinh
ngach. Tiép tuc kién toan va hoan thién céc quy trinh trong quan 1y, ¢6 ké hoach
dau tu va tuyén dung hop Iy nhim dap tng nhu clu phat trién déi vai thi truong
xudt khéu.

Phbi ]1op hi¢u qpa v6i dbi tac GPBI trién khai quang b4 va thic diy tiéu thu san
pham pin cao cdp (ma cong ty chua san xudt) thuwong hiéu GP tai thi truong Viét

Nam.




e Nang cao ning lyc san xudt, ddng bd héa tiéu chuin kém ddng xu nhim dap ting
dwoc yéu cdu cung img kém ddng xu cho Cong ty TNHH Pin GP (Viét Nam) qua
d6 han ché t6i da ngudn déng xu nhip khiu, g6p phan dam bdo ti trong ndi dja héa
cho céc san pham xuét khiu cua Cong ty TNHH Pin GP (Viét Nam) dong thoi ning
cao hiéu qua cho phan vén gop clia Cong ty vao Cong ty lién doanh cling nhur t6i
wu héa chi phi san xuat khau ndu can kém.

- Chién lugce phat trién trung va dai han/ Development strategies in medium and long term.
A 4 > A A A Y A
Ve sin lwgng sin xuit va tiéu thu: Phan dau tang binh quin 7%.

Bién phip cu thé:

DO6i véi thi trudng truyén thdng: Bing céc bién phép cy thé va véi sir hd trg ma& rong thi truong

va ting thi phin tir GP.
* Gitt vitng va tang thi truong hién c6 o trong nude, Lao va CPC, ting R6 va RO3 bu

dip cho R20 giam dé thi truong ndy ting 5%, dén nam 2027 dat 290 trigu vién.

* Pin thuong hiéu Kodak, xuét khiu tai chd va khach hang tiéu ding cong nghiép: Phat
huy két qua da dat dugc cia néim 2020 va 2021 phin ddu mdi nam ting 10% g6p phan ting
tong san lugng 1%.

* Thi trudng xudt khiu théng qua GP: Phén ddu binh quan tang >8%, bfing cdc bién
phép:

* Duy tri, git viing va ting san luong thi trudng Rayovac va céc thi trudng hién co.

* Bang moi bién phép dép tmg yéu cau nhap khau pin cho thi truong rét 16n ctia An Do
thdng qua kiém todn trong nam nay va céc thj truong khéc.

* Xuét khau pin thuong hi¢u “Con Tho” theo phan khiic tiéu ding véi mie chit lugng
hign tai theo dinh huéng ciia GP vao thi trudng Déng Nam A va Chau Phi.

* Tang thi véi dbi tuong tieu dung pin thin thién méi trudng khi chinh thirc ¢6 san
pham than th ién mai trudng,

* Tap trung nguén lyc cuing véi viée hd trg ciia GP cho viéc nghién ciru thi trudong trong
nuée dbi véi cde san phém cao clp, két hop véi thi truong cia di c6 cia GP dé dinh huéng
dau tu ddu tr san phém méi theo xu thé tidu ding pin théng qua nhdp khau GP tiéu thy trong
nude dé danh gia thi trudng.

V& hiéu qui: Phin diu loi nhuén trurde thué dat ty 18 > 45%/ VDL hién tai; Trén co s& d6 dam
bao:

* CO tirc 25%.

* Bam béo ty I¢ trich quy dau tr phét trién loi nhuan sau thué nhim tich ltiy cho dau tur
phat trién trong tuong lai
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* Giir duge ty 1€ lgi nhuén chua phin phdi nhdam binh 6n ¢6 tirc cho nhiing ndm lgi

nhudn khéng dam bao.

* Trich cho quy khen thudng va phic lgi.
Vé dia diém san xuit:

Duy tri dia diém san xuat hi¢n tai dén khi c6 dugc dbi tac hop tac chuyén ddi co hidu
qua hodc khi bat bugce phai di doi theo quy hoach.

Vé quan trj doanh nghiép:
Tiép cén va 4p dung quan tri doanh nghiép tién tién theo thong 1& qudc té véi sy hd tIr()’

. - 3 . A 2 r a A > - p A 3 A A s -

tir GP nham dép wng tat ca céc yéu cau ciia khach hang tiéu thu san pham trén co s& phit hop
£t vy - 5 A . A A A 2 A

vGi gid ban san pham va dieu ki¢n cu the ctia cong ty.

A A
Veé von:
Dam bao an toan vé von.

Cén cir myc tiéu san lugng, cin cir nhu cau dau tu thyc t€ xem xét ting von diéu 1¢ tir
. A A A A 3 3 e 5 A ~ A - .
cdc nguon von thude von chi s& hitu ctia cong ty hodc bién phdp khac.

Dam bao viée lam va thu nhip cho ngudi lao dong.
£ ~ , - A A 3 A £ = - - A 3 A
Chap hanh ding phap ludt hié¢n hanh trén tit ci cic linh vue hoat djng ciia cong ty.

. ‘A r A A ~ A Y A At 8 A g A 3 . ,
- Céc muyc tiéu phat tricn bén vitng (mdi truong, xa hdi va cdng dong) va chwong trinh chinh
lién quan dén ngan han va trung han cta Cong ty/Corporate objectives with regard to
Corporate environment, society and community Sustainability

Tir ndm 2018 Cong ty di dau tu thay déi cong nghé ndu kém bing 1o dién cam g thay
cho 16 néu ding ddu DO dé& giam thidu (5i da phat thai khi, cai thién mdi truong lam viéc cho
ngudi lao dong. Cai tao nang cap hé thdng xir Iy nudce thai dap tng yéu cdu ngay cang cao theo
Quy chuén Viét Nam.

Nam 2020 Cong ty di xdy dung, 4p dung hé théng quan Iy méi trudng theo tiéu chudn
ISO14001 va da dugc Quacert danh gia, cép chiig nhén s MT 427.21.24 cho HTQLMT cua
Cong ty. Trong nam Cong ty ciing di xay dung, 4p dung hé théng quan Iy trach nhiém xa hoi
theo tiéu chuin chau du BSCI, di dugc td chie ching nhan Intertek ctia Anh dénh gia chimg
nhén dat yéu céu.

Vé dai han Cong ty s& hudng téi chi san xuét san phdm xanh dat tiéu chuén “ Nhan
xanh Vi¢t Nam” va tiéu chuén san phim xanh theo tiéu chudn Chau Au va quéc té. Ngoai ra
Cong ty s& nghién ciru san xuéit da dang hoéa thém san phim, dua ra thi trudng cédc loai san
phdm c6 mitc chit lugng cao hon, da dang hon dé dap tmg nhu cAu ngay cang cao ciia khach

hang.

5. Cdc rui ro/ Risks:
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Quan ly rii ro tai chinh

Rui ro tai chinh cta Cong ty bao gdm ri ro thi trudng, rii ro tin dung va rui ro thanh
khoén. Cong ty da xiy dung h¢ théng kiém soat nhdm dam bao sur cdn b?lng & mirc hop ly
gitra chi phi rii ro phét sinh va chi phi quan Iy rii ro. Ban Gidm déc Cong ty ¢6 trach nhiém
theo ddi quy trinh quan Iy rai ro dé dam bao sy can béng hop 1y giita rdi ro va kiém sodt rai
ro.

Riii ro thi tricong

- Thi trudng tiéu thu ndi dia : Ludn cé sw canh tranh gay gt giita céc cong ty SX pin
. X s ~ A . > .y . . . \
trong nudc dan 6i khong on dinh san lugng, gi ban va doanh thu ban hang,.

- Thi truomg xudt khiu: phu thudc vao céc don hang tir ¢d dong chién lrgc. Chiu ap Iye
canh tranh vé gi4, doi hoi vé chét lrgng va mau ma ngay cang da dang. Do vy viéc
cong ty phai ddi mit voi viée tang hofic giam cdc don hang mot cach bét thudng la
diéu kho tréanh khoi.

- Thi trudng nguyén vt liéu déu vao: Chi phi nguyén vit liéu chiém ty trong l6n trong
gid thanh san phim cua Cong ty nén gia ca nguyén li¢u dau vao co tic dong tryc tiép
dén hiéu qua SXKD ciia Cong ty. Nguyén ligu kém thoi (nguyén ligu co ty trong 1on
nht trong gi4 thanh san phdm) chiu anh huéng truc tiép tir bién ddng ctia thi truong
kim loai mau thé giGi v6i bién do ting giam bét thuong phu thugc vao nhiéu yéu t6
nhur chinh sich vi mé ciia cde nude cong nghiép phat trién, ngudn cung img nguyén
li¢u cho nganh céng nghiép luyén kim... Ngoai ra céc ching loai nguyén liéu khac
bao gém ¢ ngudn géc nhap khiu ciing nhu ndi dia ciing chju nhitng anh hudng truc
tiép tir cac chinh sach vé moi truong, vé ning luong, vé thué quan...

Ruii vo vé 1y gia hoi dodi:

Cong ty chiu rii ro vé ty gia do gid tri hop 1y ciia céc ludng tién trong twong lai clia
mot cong cu tai chinh s& bien dong theo nhirng thay ddi cua ty gia ngoai t¢ khi cdc khoan vay,
doanh thu va chi phi ctia Céng ty dugc thyc hién bang don vi tién t¢ khdc vdi dong Viét Nam.

Rui ro vé Idi sudt:

Cong ty chju rii ro vé 1ai sut do gid tri hop Iy ctia céc ludng tién trong tuong lai cia
mét cdng cu tai chinh s& bién dong theo nhitng thay ddi cua lai sudt thi truong khi Céng ty
¢6 phét sinh céc khoan tién glri ¢6 hodic khong ¢6 ky han, céc khoan vay va ng chiu lai suit
tha ndi. Cong ty quan ly rii ro 14i suét bing céch phén tich tinh hinh canh tranh trén thj truong
dé c6 duge céc 1ai sudt ¢6 loi cho muc dich ctia Cong ty.

Riii ro tin dung

Ruii ro tin dung a rdi ro ma mot bén tham gia trong mot cong cu tai chinh ho#ic hop
déng khéng c6 kha ning thye hién duge nghia vy cia minh din dén tén that vé tai chinh cho
Cong ty. Cong ty c6 céc rii ro tin dyng tir hoat ddng san xuét kinh doanh (chi yéu dbi vai
céc khodn phai thu khéch hang) va hoat dong tai chinh (bao gbm tién glri ngén hang, cho vay
va cdc cong cy tai chinh khéc).




Tir | niim Trén | nam

trér xudng dén 5 niam Trén 5 ndm Cong
VND VND VND VND
Tai ngay 31/12/2021
Tidn va cdc khodn ~ 21.129.476.056 - - 21.129.476.056
trong dwong tién
Phai thu khach 26.220.890.449 20.000.000 - 26.240.890.449
hang, phai thu khic
47.350.366.505 20.000.000 - 47.370.366.505
Tai ngay 01/01/2021
Tién vi cdc khoan  16.792.455.825 - - 16.792.455.825
twomg durang tién
Phai thu khéch 29.352.960.487 20.000.000 - 29.372.960.487
hang, phai thu khac
46.145.416.312 20.000.000 - 46.165.416.312

Ruii ro thanh khoan

Rui ro thanh khoan la rii ro Cong ty gap khé khén khi thuce hién cac nghia vu tai chinh
do thiéu vén. Riii ro thanh khoan ctia Cong ty chi yéu phat sinh tir viéc cdc tai san tai chinh
va no phai tra tai chinh ¢6 cac thoi diém ddo han khac nhau.

The&i han thanh toan cia cac khoan ng phai tra tai chinh dwa trén céac khoan thanh
toan dw kién theo hop ddng (trén co' s& dong tién ctia cac khodn gdc) nhw sau:

Tir | ndm Trén | ndm
teér xudng dén 5 niim Trén 5 nitn Cong
VND VND VND VND
Tai ngay 31/12/2021
Vay vit ng 21.870.776.420 - - 21.870.776.420
Phai trd ngudi ban, 27.184.208.621 - - 27.184.208.621
phai trd khic
Chi phi phai tra 2.806.903.732 - - 2.806.903.732
51.861.888.773 - = 51.861.888.773
Tai ngay 01/01/2021
Phai trd ngudi bin,  6.043.527.058 - - 6.043.527.058
phiii trd khic
Chi phi phai tra 2.286.861.369 - - 2.2806.8601.369
8.330.188.427 - - 8.330.388.427

Cong ty cho rang mirc dd tap trung rui ro dbi voi viée tra ng la thap. Cong ty co kha
= v .- ] A ) 1 e A s A . v gt A . r
ndng thanh todn cac khoan ng dén han tir dong tién tir hoat dong kinh doanh va tién thu tir cac
tai san tai chinh dao han.

IL. Tinh hinh hoat djng trong nam/ Yearly Operations
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1. Tinh hinh hoat dong san xudt kinh doanh/ Situation of production and business operations

- Két qua hoat dong san xuét kinh doanh tr ong ndm/ Results of business operations in the
year: Néu cic két qua dat dugc trong nam.

KH
2021 Thyc té Ting, Cheénh léch (%)
. (HD‘QT giam sb
I/ San xudt va tiéu thy Pon vi di'éu Nim Nk lugng - B
chl‘nh 2020 2021 2021/ So véi So voi
ngay 2020 KH
29/10) 2020
1/ San xuiit 1000 v 356.000 | 365.063 | 351.820 | -13.243 98,8% 96,4%
2/ Tiéu thu 1000 v 356.000 | 365.437 | 352.383 | -13.054 98,9% 96,4%
Téng hop tiéu thy
Peai bl L 242.890 | 258.609 | 15719
TS tiéu thu XK GP 1000 v 122.536 | 93.774 | -28.762
3/ Doanh thu Ty vND | 374.000 | 357.404 | 376.789 [ 19.385 100,7% | 105,4%
4/ Lgi nhuin Ty VND 38.600 | 49331 | 38.110| -11.221 98,7% | 77,3%
Danh gid:

Trong nim, do dién bién phirc tap cua dich Covid nén HDQT di xem xét diéu chinh ké
hoach SXKD, xdc dinh muc tiéu méi phit hgp véi tinh hinh thye té,

Do vdy céc chi tiéu co ban vé hoat dong SXKD ctia Cong ty vé co ban hoan thanh va
vurgt ké hoach di dugc diéu chinh,

Két qua hoat dong SXKD ciia Cong ty trong néim 2021 méc db syt giam vé chi tiéu loi
nhudn so v&i ndm 2020 nhung ¢6 thé coi 1a da thanh cong, Cong ty da dat duge muyc tiéu kép
ma Chinh phti dé ra do 1a vira tl.ldl] thi cdc giai phap phong chdng dich, dam bao an toan trong
san xudt vira thiic dAy phat trién kinh té.

2. 16 chire va nhdn si/Organization and Human resource

- Danh sach Ban diéu hanh/ List of!he Board of Directors: (Danh sich, tém tit 1y lich va ty 1&
s6 hitu ¢6 phin ¢6 quyén biéu quyét va cac chimg khoan khac do cong ty phét hanh ctia Tong
Giam déc, cac Pho Téng giam déc, K& toan trudng va céc can bd quan ly khac/ List,
curriculum vitae and ownership percentage in voting shares and other securities issued by
the Company of the General Director, Deputy General Directors, Chief Accountant and other

managers).
- Ollg Pham Vin Nghia Chu tich HBQT

Nam sinh: 1961 Trinh dd: Cir nhén kinh té
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S6 cb phin so hitu: 364,350 Cb Phén
- Ong Nguyén Thanh Hang  Chtrc vy UV HDQT - Giam déc
Ném sinh 1963  Trinh d§ K§ su ché tao may; K§ su quan tri kinh doanh
Sé c6 phan sa hitu: 117,980 ¢ phin
-Ong Nguyén Cao Son Chirc vu UV HPQT - Phé Giadm dbc
Nam sinh 1966 Trinh d§ Ky su Dién hoa
S6 ¢b phin s& hitu: ~ 7.723 b phan
- Ong V6 Khanh Toan: Chirc vu UV HDQT - Ph6 Giam dbc
Niim sinh 1973 Trinh d§: ctr nhan Quan tri kinh doanh
S6 b phan s hitu: ~ 16.800 ¢b phin

- Nhitng thay ddi trong ban diéu hanh/ Changes in the Board of Management. Trong néim
khéng c6 thay déi nhén su trong ban diéu hanh,

- S0 lugng can by, nhan vién. Tém tit chinh séch va thay ddi trong chinh sach déi véi nguoi
lao dong./Number of staffs. Summary and changes of the employee policies.

- Lao dgng str dung binh quén: 286,8 nguoi.
- Lao dong nghi ché do; chdm durt hgp ddnglao dong: 21 nguoi
- Lao déng tuyén dung méi: 19 nguoi

- Téng chi phi cho ngudi lao dong (bao gdm tdng quy lwong va Com ca): 40.480 trd; Thu
nhdp binh quéan 11,8 trd/ngudi/thang twong duong mire thu nhap binh quan nim 2020.

3. Tinh hinh dau tw, tinh hinh thiee hién cdc dir an/Investment activities, project

implementation
a) Céc khoan dau tu 16n/ Major investments:
b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies:

Cong ty TNHH Pin GP (Viét Nam):

Mi s6 thué: 0700761514

Dia chi: Duong N3, Khu C, Khu cong nghiép Hoa Mac, Thi xd Duy Tién, Tinh Ha Nam
Vén didu 1¢: 275 ty va 640 triéu dong

Hinh thirc s hitu: Céng ty C6 phin Pin Ha N6i néim gir 9,8% vén. Cong ty TNHH Pin
Quéce t& GP ném giir 90,2% vén.

Quan hé s& hiru: Cong ty lién két.

I. Két qua san xudt kinh doanh ndm tai chinh 2021-22 (Két thiic ngay 31/3/2022) ude

tinh:
+ Doanh thu: 379 ty ddng.
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+ Tbng nguyén gia TSCD: 237 ty dong. Khiu hao liy ké: 58,6 ty dong
+ Loi nhudin tao ra: 5ty dong
+ L3 liiy ké: 85 ty déng

Nhén dinh:

1.1 Thudin lgi trong nam 2021: Puge sy hd trg ctia tap doan GP, nhidu khach hang lon
dd hoan thanh kiém dinh chat hwong va chinh thirc ddt hang véi quy mé lén véi Cong
ty. San lugng xuat khau ctia pin 1.5v da n dinh va din dat dén cong sudt san xuét toi

.

I.2 Khé khiin trong nam 2021: Nhu cdu pin 9V giam. Gia nguyén li¢u diu vao tang do
anh hudng tiéu cuc cua dich bénh Covid-19 trén pham vi toan ciu trong khi cac hop
déng xudt khiu thuong duge ky trong thoi gian dai véi gia 6n dinh, diéu nay da anh
hwéng dén muc tiéu loi nhuén cua Cong ty.

2. K& hoach cho niam 2022:

+ San lugng: 266 tri¢u vién pin, giam 12% so véi ndm 2021.

+ Doanh thu: 307 ty dong giam 19% so v&i nim 2021,

+ Lgi nhudn: 3 ty df’ing.

+ L0 liiy ké 82 ty dong

+ Nhan sy: S6 lwgng nhén vién hién tai: 319 ngudi trong nwde va 8 ngudi nude ngoai.

Nhién dinh:

2.1 Thuén lgi trong ndm 2022: Nam 2022, v&i cic chirng chi quan trong dat dugc dap
(g yéu cu tir céc thi truong khé tinh nhu BIS cho An D, BSCI cho Chéu Au, VNGP
da nhan duoc nhiéu don dat hang tir nhidu nuée trén thé gi6i v6i quy md san xudt ngay
cang tiang. Cing v6i viée timg bude ning cao nang lye san xuét, VNGP dang phat trién
va trién khai ty dong hoa trong cdc quy trinh san xudt, gitp ning cao san lugng san
Xudt.

2.2 Kho khin trong ndm 2022: chju téc dong clia bt n thi trudng toan ciu do chién
tranh, nhu cau giam do lam phét, gia nguyén vt lidu ting s& khién VNGP giip nhiéu
thach thirc.

4. Tinh hinh tai chinh/ Financial situation
a) Tinh hinh tai chinl/ Financial situation

b) Cdc chi tiéu tai chinh chit yéu/Major financial benchmarks:
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. Nam/Year Nam/Year i
Chi tiéu/ Benchmarks ,Gl“
chi/Note
2020 2021
I. Chi tigu vé kha niing thanh toan/ Solvency ratio
+ Hé s6 thanh todn ngfm han/Current ratio: 4,83 2,25 | lan
Tai san ngén han/Ng ngiin han (Short term Asset/Short term debt)
+ Hé s6 thanh todn nhanh/Quick ratio: 2,61 0,81 | lan
Tai san ngén han - Hang ton kho
No ngén han
Short term Asset — Inventories
Short term Debt
2. Chi tiéu vé co cdu vén/ capital structure Ratio
+ Hé s6 No/Téng tai san (Debt/Total assets ratio) 14,84 35,03 | %
+ Hé s6 No/Vén cha s¢ hitu (Debt/Owners’ Equity ratio) 17,42 53,93 | %
3. Chi tiéu vé nang lyc hoat dong/ Operation capability Ratio
+ Vong quay hang ton kho/ Inventory turnover: 5,7 4,5 | lan
Gié von hang ban/Hang ton kho binh quén (Cost of goods
sold/Average inventory)
Doanh thu thudn/Téng tai san 2,57 2.14 | lan
(Net revenue/ Total Assets)

4. Chi tiéu vé kha nang sinh 1&i/ Target on Profitability
+ Hé b Tai A £ 2 : o

Hf;. s0 Loi nhu.an sau thué/Doanh thu thuan (profit after tax/ 1134 835 | %
Net revenue Ratio)
4B <d : A £ g4 5 i hif ) ...

H¢ so I‘Jc_n nhu_an sau thue/Von chu sa hitu (profit after tax/ 3421 27,53 | %
total capital Ratio)
1A <4 . A £k vy i

H¢ s6 Lgi nhu.;_an sau thué/Tong tai san (profit after tax/ 29.13 17,88 | %
Total assets Ratio)
+ Hé s6 Lgi nhuén tir hoat dong kinh doanh/Doanh thu thuin 14.17 1031 | %
(Operating profit/ Net revenue Ratio) ki ! ’

A A Py Ar A A 5 R ~ .
3. Co cdu co dong, thay doi von dau tu cua chu so hitw/ Shareholders structure, change in the

owner'’s equity.

a) Co phan/Shares:

Téng s6 cb phan: 7.253.911 ¢d phén
S6 lwgng CP chuyén nhuong ty do: 7.253.911 cb phan
C6 phin han ché chuyén nhugng; 0 ¢b phan

b) Co clu cb dong/Shareholders structure:
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NG
PH
HA

Cb dong phap nhan: 5 t6 chire nfim giir 3.704.252 cp twong ving 51,07% tong sb cp

Tén t6 chire 86 CP nim gir

GP BATTERIES INTERNATIONAL LIMITED i 3.554.233
"Tp doan hoa chit Viét Nam ! 144.533
Cdng doan Cong ty CP Pin Ha Noi f‘ 5.264
KRUNGTHAI ZMICO SECURITIES COMPANY LIMITED ; 100
CTCP Ching khoan FPT 122
Cong | | , L 3704252
Cb dong thé nhan: 315 nguoi s6 hirn  3.549.659 CP twong \rng 48.93%
Trong d6 02 cb déng 16n:
Ong Pham Viin Nghia s& hivu: 364.350 CP tuong ting 5,023%
Ong Lé Xuan Lwrong s¢ hitu: 403.000 CP tuong (g 5,556%

C6 dong trong nwée: 316 cb dong s& hiru 3.699.498 CP twong g 51%
Cb déng nwée ngoai: 4 ¢b dong s& hiru 3.554.413 CP twong g 49%

Ghi chii: S6 liéu néu trén cdn cir vao danh sich ¢é dong chot ngay 24 thang 12 nim 2021 do
Trung Tam Luu kyy Chimg khodin Viét Nam cong bo ngay 28 thang 12 ném 2021.

¢) Tinh hinh thay ddi vén diu tir ctia chi s& hitu/ Change in the owner’s equity.
Khéng

d) Giao dich ¢6 phiéu quy/ Transaction of treasury stocks: Khéng cé

é) Céc chirng khodn khic/ Other securities: Khéng cé

6. Bdo cdo tdc dong lién quan dén moi trudng va xa hgi ciia cong ty/ Report related impact of
the Company on the environment and society

6.1. Quan ly nguon nguyén vt liguw/Management of raw materials:

a) Tong lrgng nguyén vt ligu duge sir dung dé san xuit va dong géi cac san phim va dich vu
chinh cuia to chirc trong nam/ The total amount of raw materials used for the manufacture and
packaging of the products as well as services of the organization during the year.

- Gi4 tri viit liéu chinh dung cho san xuéit Pin nam 2020: 217,9 ty dong
- Gid trj vt liéu phy dung cho san xuit Pin nim 2020: 22,4 ty dong

- - 2 1A A ~ AL gt A e A 5 A s A - A N
b) Béo céo ti I¢ phan trim nguyén vét ligu dugc tai ché duoc sir dung dé san xuét san pham va
dich vy chinh cta 6 chirc/ The percentage of materials recycled to produce products and

services of the organization.
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- Téng s6 lugng kém dugc téi ché cho san xuit Pin trong ndm 2021: 13 tan kg tir tan thu tai st
dung nguyén liéu.

- Tdng sb lugng bot cue duong duge tai ché cho san xudt Pin trong nam 2021: 18 tAn tir tdn thu
tai str dung nguyén liéu.

6.2. Tieu thu nang leong/ Energy consumption:

a) Ning lugng tiéu thu truc ticp va gian tiép/ Energy consumption - directly and indirectly.

- Téng tiéu thu dién nam 2021: 2.330.500 Kw twong duong véi mic tiéu thu dién nam 2020 trong do6
san lugng dong xu thuong pham nam 2021 ting 52,5 tan tuong tng tdng 18% so vdi nam 2020,

b) Niang lugng tiét kigm dugc thong qua céc sang kién str dung ning lugng hiéu qud/ Energy savings

through initiatives of efficiently using energy.

- a . r < A . L *a = A r 3 A P s A ' A -

c) Céc bdo cdo sang kicn tict kiém nang lugng (cung cap céc san pham va dich vu tiét kiém nang lugng
- 5 - re - , A 3 5 J ; s A \ .
hogic sir dung niing lugng tdi tao); bdo cdo ket qua cia cc sang kién nay/ The report on energy saving
initiatives (providing products and services to save energy or use renewable energy); report on the

results of these initiatives.

6.3. Tiéu thy nude: (mic tiéu thy nude ciia cac hoat dong kinh doanh trong nam)/ Water consumption
(water consumption of business activities in the year)

a) Ngudn cung cip nude va lugng nudce str dung/ Water supply and amount of water used.
Tir 2021 Cong ty s& ngimg khai thic va chuyén sang sir dung nudc sach do Viwaco cung cép
- T6ng lrgng nude sir dung cho san xudt va sinh hoat tai Cong ty ude tinh 70 m3/ ngay.

- Téng tidu thu nude trong nam 2021: 20.500 m3

3 raA A - 2 A ’ g 4 N et s
b) Ty 1¢ phan trim va tong lugng nudc tai che va téi st dung/ Percentage and total volume of water

recycled and reused,

- §6 nude téi sir dung 1a 20 m3/ngdy & khau ndu can kém lién hoan. Vi 300 ngay san xuit trong nam,
lugng nudc tai str dung chiém ty 18 25% tdng lugng nude sir dung.

6.4. Tudn thi phdp ludt vé bao vé méi truong/ Compliance with the law on environmental protection:

a) S6 Ian bj xir phat vi pham do khéng tuén thit luat phép va cic quy dinh v& méi trudng/ Number of
times the company is fined for failing to comply with laws and regulations on environment.

- Trong nim cong ty khong c6 Ian ndo bi xir phat do khéng tudn thi Luat phap vé bao vé méi trudng.

b) Tdng sb tién do b xir phat vi pham do khéng tuan thi ludt phap va cac quy dinh vé méi truong/ The
total amount to be fined for failing to comply with laws and regulations on the environment.

Khiong

6.5. Chinh sdch lién quan dén nguoi lao dgng/ Policies related to employees
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a) S0 lugng lao dong, mirc lwong trung binh ddi véi ngudi lao dong/ Number of employees, average

wages of workers.
- Lao déng sir dung binh quan: 286,8 nguai.
- Tdng chi phi cho ngudi lao dong (Tién lvong va com CN): 40,480 ty dong.
- Thu nhéip binh quén tir ngudn ¢6: 11,8 trigu dong/ ng/ thang.

b) Chinh sich lao dong nhiam dam béo sirc khoe, an toan va phiic loi ctia nguoi lao dong/ Labor policies
lo ensure health, safety and welfare of workers.

- Téng chi phi bdi duding tai chd bing hién vat va chéng néng cho ngudi lao ddng nam 2021: 266 triéu
dong
- Chi phi cho ngudi lao déng di tham quan nghi mat nam 2021: 245 triéu dong

- Cong ty duy tri té chirc kham strc khoe dinh ky ding han cho toan thé CBCNV qua dé bé tri sép xép
viéc lam phi hop véi didu kién sire khée cia tirng NLD.

¢) Hoat ddng dao tao ngudi lao dong/ Training employees

- S0 gitr ddo tao trung binh mdi nim, theo nhan vién va theo phén loai nhan vién/ The average number
of training hours per year, according to the staff and classified staff;

TT Noi dung dao tao Sb Sb Téllg sb
i ngwoi | gio gidr
|| Huén luyén Phong chay chita chdy, Thyc tip thoat 36 8 288
hiém
2 | Huén luyén AT-VSLD cho nguoi sir dung lao dong 22 8 176
(nhém 1)
3 | Huén luyén AT- VSLD cho ¢éng nhin van hanh thiét 69 8 552
bi nghiém ngét (nhém 3)
4 | Huan luyén AT- VSLD cho ngudi lao dong (nhom 4) 65 8 520
5 | Huan luyén An toan vé sinh vién, So cp ciru (nhém 6) 25 8 200
6 | Huén luyén An toan héa chit 23 8 184
7 | Pao tao vé Tréch nhiém xa hoi di v6i nha cung cap 6 8 48
8 | Huéng dan dan Humcode 10 8 80
9 | Dao tao lai quy trinh céng nghé, MMTB khu niu kém 2 8 16
10 | Dao tao chuong trinh UL2799 Zero Waste to landfill 10 8 80
11 | Dao tao ndng bic luong 22 8 176
12 | Dao tao tuyén dung 20 8 160
Tong 310 2.480

- Céc churong trinh phat trién ky néng va hoc tép lién tuc dé hd trg ngudi lao dong dam bdo c6 viée lam
va phét trién sy nghiép/ The skills development and continuous learning program to support workers

employment and career development.

+ N§i dung dao tao gom dao tao lam viée theo hudng dén, dao tao ndi qui lao dong, qui ché cong ty,
'3 X A - 2 . x . = A x e X A " A
phuong phap kiém tra chat lwong san pham, huéng dan ghi biéu mau, huéng din thye hién kiém tra,
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bao dudng may méc thiét bj, nhén thic v& 1SO9001:2015; ISO14001: 2015; Hé théng Trach nhiém xa
hdi BSCI, SA-8000, Hé thong déanh gid ndi b, Pao tao v& vé sinh, an toan lao dong, phong chdy chita
chdy, ciru nan ting pho sy ¢d... Ngodi ra Cong ty thudng xuyén cir can by nhén vién nghiép vu tham
gla céc I6p tap hudn vé ché dd chinh séch méi. Céc 16p boi dudng vé k§y ning ban hang, marketing, phat
trién thi truong cling dugc cong ty quan tim té chirc.

6.6. Bdo cdo lién quan dén trdach nhi¢m déi véi cong dong dia pheong/ Report on responsibility for
local community.

. A A A A \ A - « A A X . X X 5 r =
Cdc hoat dong dau tu chng dong va hoat dong phat trién cong ddng khéc, bao gom ho trg tai chinh nham
phuc vu cong dong/ The community investments and other community development activities, including

[financial assistance to community service.

- Cong ty tich cye tham gia ting h cc hoat dgng hd trg clia dja phuong noi Cong ty dit tru sé
- Téng s6 tién tham gia cdc quy xd hoi tir thién trong nam 2021: 66.500.000 dong

6.7. Bdo cdo lién quan dén hoat dong thi triecng von xanh theo Ineong dén cia UBCKNN/ Green capital
markel activities under the guidance of the SSC.

Khéng

IL. Bdo cdo va danh gid ciia Ban Giam doc/ Report and assessment of the Board of Management
(Ban Giam dbc bdo cdo va ddnh gia vé tinh hinh moi mit cia cong ty/the Board of Management
reports and assesses on the situation in all aspects of the Company)

1. Tinh hinh hoat déng san xudt kinh doanly Situation of production and business operations

KH 2021 Thue té Ting, Chénh Iéch (%)
) (HbQT giam sd
I/ San xuét va tiéu thu | DPonvj diéu chinh Nim Nam [uong . ..
ngay 2020 | 2021 2021/ | Sovéi | Sovéi
29/10) 2020 KH 2020
1/ San xuit 1000 v 356.000 [ 365.063 | 351.820 -13.243 98,8% 96,4%
2/ Tiéu thu 1000 v 356.000 | 365.437 | 352.383 -13.054 98,9% 96,4%
Tong hop tiéu thy
AU Y CoR I || o 242.890 | 258.609 | 15719 106,5%
Kodak
TS tiéu thu XK GP 1000 v 122.536 | 93.774 -28.762 76,5%
3/ Doanh thu Ty VND 374.000 | 357.404 | 376.789 19.385 | 100,7% | 105,4%
4/ Lgi nhuan Ty VND 38.600 | 49.331 | 38.110 -11.221 | 98,7% | 77,3%
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Ddinh gid:

1.1 Két qua tiéu thu: ndm 2021 cé nhitng nguyén nhan khach quan va nguyén
nhin chii quan nhu sau:

- Nguyén nhan Khach quan:

+ Pin R20 tiép tyc da suy giam do xu thé tiéu dung déi voi loai san phim nay
giam.

+ Dich Covid dién bién phic tap déin dén phai ap ding céc blCll phép cach ly xa
hoi, han ché hoiic tam ngung cac hoat dong I hoi, giai tri... cuc bd hodic trén dién rong
gy anh hudng den nhu cdu tidu dung ndi chung va san phiam pm noi riéng, Ngoai su
suy glam nhu céu do viéc han ché tdp trung dong ngudi, han ché hoat dong giai tri thi
yéu cdu kiém so4t dich bénh trén dién rong di tao ra nhitng nhu ciu tiéu thy pin phuc
vu cho cdc thiét bj dién t tr ong cdng téc chdng dich.

+ Viéc tdng cudng kiém soat giao thuong tiéu ngach dé chéng dich g6p phan
quan trong vao viéc han ché hang 13u, hang gia, hang nhai tham nhép vao thj truong
trong nuéce di phan nao tac déng tich cuc dén két qua tiéu thy noi dia dic biét la déi véi

san phdm R03.

- Nguyén nhan Chu quan:

+ Ban Giam dbc duéi sy chi dao cua HDQT dé c6 nhitng giai phép sir dung
ngudn lye chi phl ban hang mét cach linh hoat, chii dong nhim timg buéc khic phyc
dugc nhitng bat cép trong ap dung chinh sich ban hang. Tong chi phi ban hang trong
nam khong vugt qua han mirc HDQT giao va thap hon chi phi ban hang da duoc ké
hoach héa trong PA SXKD 2021 duge dai hoi déong cd dong thong qua.

+ Cong tdc thi truong va hd trg ban hang duge trién khai tich cyc phu hgp véi
dién bién tir giai doan, timg thoi diém, tirng dia ban trong bdi canh thyre hi¢n chi chuong
vira phong dich vira phat trién kinh té ctia Chinh pht.

+ Vige thu thip thong tin thi trudng diic bidt 1a thi tr wong Lao — Campuchia doi
khi con bi dong, xtr ly thdng tin con chua chinh x4c, kip thoi ciing tac dong tiéu cuc dén
két qua tiéu thy chung, dic biét la chua xdc 1ap duge bién phép ciing nhu plurorng an
dam bao an toan ddi vai tién va hang tai thi truong trung, nam Lao. Thue té d xdy ra
nhitng bét cdp rii ro trong cong tac tiéu thy tai thi trudmg Lao — Campuchia va chua ¢
duge cédc bién phép cin co bén vitng nhidm én dinh cac thi truong nay.

Vé két qua tiéu thuy: Tlong, nim tdng san lwgng tiéu thu dat 352,4 triéu vién pin
céc loai bing 98,9% so v6i ké hoach va 96,4% so véi cing ky. Trong dé:

- Pin nhén higu Con Tho va xuit khdu gién tiép (Kodak): dat 258,6 tri¢u vién
tang 15,7 tri¢u vién tuong (g ting 6,5% so vGi cung ky.

o Pin R20 tiép tuc da suy gidm do nhu cau thj tr udng va san phim thay
thé. Téc do suy giam khodng 10% nam tai thi truomg ndi dja.
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o Pin R6 tai thi trudong ndi dia sut giam do tac dong cua dich covid din
dén giam nhu céu tiéu ding cho céc hoat dong giai tri, 1& hoi vv. Tuy
nhién tai cdc dia ban canh tranh, san phdm Con Thé van duy tri duge
lgi thé canh tranh vé gid ban va chinh sach chiét khiu nén van gitr
dugc thi phin va timg budc mé rong & Nam Trung Bo, Tay Nguyén.

o PinRO03 ting trudng 10% so va&i 2020 do cac yéu té sau:

+R03 la dong san pham mai hon so cdc san phdm R20 va R6 va dang
¢ chu ky tang trudng manh.

+ Cong ty dang c6 duge cong nghé va thlct bi san xudt tién tién
nhét so véi cac nha san xut trong nudc tiéu thy tai thi truong ndi dia nén céd
dugce gia thanh, gia ban canh tranh nén dang timg budc mé rong dugce thi
phan Pin RO3.

+ Nhu céu phét sinh dot bién dap tmg cho cée thiét bi phuc vy phong
chéng dich trén dién rong gép phan thuc déy da ting trudng cia san phim

- Pin Xudt khdu qua ddi tic GP: dat 93,8 triéu vién giam 28,8 tri€u vién tuong
tng giam 23,5% so vaéi cung ky.

Pin R6 chua phuc hdi duge thi truong An Do do anh hudng cta dich Covid

khong thé hoan tét tién trinh kiém toan chat lugng va céap chimg chi BIS.

Pin RO3 phia khach hang diéu tiét ngudn cung cho thi truong Guatemala chi duy
tri thi trudng Brazin din dén sut giam san lugng.

A e A A . X
- P01 vai xuit khau tai cho:
San lugng cdé ting trudng va tim kiem thém duge khach hang mai do:

= Cong ty da chu dong dap trng dugc cac chimng chi theo yéu cau ctia
céc thi truong xuat khau nhu Nhéit Ban, Han Qudc..

» Cong ty duy tri duge mirc gia canh tranh so vai cac nha san xuat
trong nudce va pin nhdp khau chinh ngach.

= Cong ty ¢6 lgi thé canh tranh trong viée dap tng tién dé don hang
va chi phi giao nhian

Két qua tiéu thu pin GP nhap khdu tai thi trudng ndi dia: san lugng dat 417 ngan
vi pin cic loai tuong ting doanh thu 3,7 ty dong ting 2,75 ty tuong Gng ting
286% so vGi ndm 2020. Cong ty dd hop tac chit ché véi dbi tac trong viée xay
dung d6i ngli nhan sy ban hang, ting budc md ‘rOng thi trudng théng qua viée
md mai cac nha phan ph01 Doi téc GP cung cp nguon lue tai chinh dam bao
xdy dung dugc budc gia va chinh sach chiét khiu phu hop véi dién bién thi
trudng ddm bdo kha ndng canh tranh ctia san pham ciing nhu quang ba dugc
thuong hiéu hinh anh san pham dén thi truong,
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Két qua cung tmng kém dong xu cho VNGP: dat 342 tin ddng xu cac loai téng
52,4 tén tuong rng tang 18,1% so véi nam 2020.

1.2 Chi tiéu doanh thu:

Iong doanh thu dat: 376,8 ty dong, giam 4,4 ty déng so voi NQ DHDCD, ting 19,4 ty
dong so v&i ndm 2020 chu yéu 1a do tang gid ban pin tir 1/5/2021. Trong dé:

+ Doanh thu ti€u thy pin céc loai dat: 341 ty ddng, trong d6 doanh thu xudt khiu pin
qua GP dat 56 ty dong twong duong 2,4 triéu usd.

+ Doanh thu khéc dat: 35 ty dong, trong d6 doanh thu bén kém déng xu cho VNGP dat
26 ty dong.

1.3 V& chi tiéu Higu qua:

Muc ti€u ndm 2021 dé ra 1a 34,5 ty ddng loi nhudn trude thué,

Véi tinh hinh gia ca vat tr nguyén liéu dau vao tang dan dén chi phi san xuit
ting so voi ndm 2020. Dé dat duoe muc tiéu hi¢u qué cdng ty di phai diéu chinh tang

gid ban san phdm tir ngay 1/5/2021, tir d6 ¢6 can cir dé didu chinh ké hoach nam vé san
lugng va hiéu qua, ké hoach diéu chinh lgi nhudn nam 2021 1a 38,6 ty dong.

Két qua lgi nhudn ca ndm dat 38,1 ty ddng, giam 11,3 ty ddng so véi nam 2020,
tang 3,6 ty dong so véi NQ PHPCP va giam 0,5 ty ddng so véi ké hoach didu chinh, 1y
do giam la cong ty vin chua nhin duoce khoan tidn ctiia Nha nuée hd trg' giam 30% tién
thué dét do anh hlrcng ctia dich Covid 19, véi khoan hd trg nay céc co quan Nha nude
dang xem xét giai quyét hd so clia cong ty cling nhu ctia nhidu DN khéc. '

Ty suét loi nhuan/ Vén diéu 1€ dat 52,7%.

Nguyén nhan chi yéu lgi nhuan tang so véi NQ DHDCP la do cong ty didu
chinh ting gi4 ban san pham tr 1/5/2021.

1.4 V& diu tu:

Danh muc dau tu hoan thanh nim 2021

Stt Ma tai san Tén tai san Ngay tang Nguyén giéa

1 TSCD971 May nén khi truc vit Airman 01/05/2021 101.703.000

2 TSCD972 May ép vi ban tw ddng ( tw ché tao) 01/06/2021 81.340.590

3 TSCD973 May camera soi keo 01/07/2021 175.000.000

4 | TSCD975 Hé théng cAp nwéc sach 01/09/2021 268.561.781

5 TSCD976 Lo ndu kém nam 2021 01/10/2021 45.645.382

6 | TSCD977 May dap ddng xu 125T 28/12/2021 1.799.410.575
May xép Pin R03 vao mang vi 20

& TSCD978 (TCT) 28/12/2021 51.839.600
Tong céng: 2.523.500.928

Céc hang muc méi déu tu di dua vao van hanh, khai théc phat huy hiéu qua ngay
trong qua trinh sir dung,
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Déi v6i du én Pin khong chi: trong thdng 4/2022 s& ¢ két qua danh gia chét

lugng pin khong chi ctia céc loai pin khong chi theo cong nghé méi tir Cong ty va tir
VNGP.
Dy kién tir théng 6/2022 s& khéng bd sung chi vao kém, vin str dung via, dé x& cuén
con tén trong khoang 3 thang. Sau thdi gian dé pin dat dugc tiéu chuidn “Nhan xanh
Vigt Nam” véi %Pb <100 ppn/ trong lugng pin, nhung cé thé chua dat tiéu chudn pin
sach quc t& % Pb <40 ppm/ trong lugng pin.

Chua hoan thanh thu tuc déi véi khu dét tai s& 72 dudng Phan Trong Tué vé
thoi han thué va chua tim duge ddi tac cling nhu co so dé chuyén déi muc dich str
dung dét, tir d6 chua cé duge phuong 4n di doi dia didm san xuét.

2. Tinh hinh tai chinl/ Financial Situation

a) Tinh hinh tai san/ Assets

. TIEN VA CAC KHOAN TUONG DUONG TIEN

Tién mit
Tién giri ngan hang khong ky han
Cée khedn tuong duong tién

31/12/2021 01/01/2021
VND VND
161.396.087 110.712.591
13.968.079.969 8.681.743.234
7.000.000.000 8.000.000.000

21.129.476.056

16.792.455.825

. PHAI THU NGAN HAN CUA KHACH HANG

31/12/2021 01/01/2021
Gid (rj Dy phong Gid trj Dyr phong
VND VND VND VND

Phdi thu cia khdch hang chi tiét theo khidch hang ¢6 sb dur lén
Cong ty TNHH 2.488.330.267 - - -
Pin GP (Viét
Nam)
Keo 3.970.036.780 1.717.291.240 -
Sivanhthong
GPI ©3.754.392.189 11.623.454.530 -
International
Limited
Phai thu khich 13.412.000.786 (344.969.538) 14.845.080.495 (344.969.538)
hang khéc

23.624.760.022 (344.969.538)

28.185.826.265

(344.969.538)

Trong do: Phai thu khich hang Ia edc hén lign quan

6.242.722.456 =

11.625.150.037
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